Minutes

Riverwood Plantation Homeowners Association

Board of Directors Meeting

June16, 2025

Board members present: Steve Polito, Gary Frank, Sue Pearson, Henry Marcley, and Mike Wiggins. Teri Wimmer, representing Wimmer Property Management, was present. 

The meeting was called to order at 7:00 p.m. and a quorum was established. 

The minutes of the April 16, 2025, meeting were reviewed. Gary moved to accept the minutes as written. Sue seconded. The motion passed unanimously. 

Teri provided the ARC report. Copies were provided to all board members. 

Teri provided the violations report. Copies were provided to all board members. Several violations were discussed. Sue made a motion to refer one property with unresolved violations to the attorney. Henry seconded. The motion passed unanimously. Another property has not responded to requests for mediation and the attorney is following up. Numerous notices have been sent regarding weed issues. 

Teri provided the accounts receivable report. Copies were provided to all board members. One property is in probate and four properties have liens. 

Gary provided the financial report. Copies were provided to all board members. 

The status of the financial reserve study as discussed. The draft of the study was distributed to board members on June 16, 2025.  The board will need to review the study in detail before any actions are considered. 

Property management update- Teri

There is a request by a resident to be able to use the pool while renting the clubhouse. The current language on the rental form suggests that this is not allowed. One interpretation is that the use of the pool cannot be reserved by only one group and must remain available to all residents. Concerns about wet bathing suits and such on clubhouse furniture were made. The prevailing discussion tended to favor allowing those renting the clubhouse to be allowed to use the pool on a case-by-case basis. Mike made a motion to allow a resident who is renting the clubhouse to be able to also use the pool as part of that activity, with the use of the pool approved on an individual basis. The motion also recommended the clubhouse rental form be amended to include language that allows this use, with an appropriate place for the additional request to use the pool and approval by the board or property manager.  Sue and Gary both seconded the motion. The motion was passed unanimously. 

Boat storage area issues were discussed. 

Fence repairs around the boat storage area are delayed because of high water levels. This will be followed up during the next meeting. 

We are working with the pool chair vendor to repair several chairs. 

There was a question about the use of grills when renting the clubhouse. Grills are allowed outside on the east patio and not in the pool area. 

The issue of a resident allowing non-family members and non-residents into the pool recently, which resulted in behavior not consistent with the HOA pool rules, was discussed. The issue escalated to the point the Port Orange Police Department was called. It was reiterated that residents who violate the HOA pool rules will have their access privileges suspended. 

It was noted that the signage near the gates is inconsistent with other signs inside the pool area. Debbie Shriner volunteered to redo the pools signs for to make them consistent. Sue made a motion to approve $300 for new pool signs. Henry seconded the motion. The motion passed unanimously. 

Additional board comments:

The new bike racks were installed. 

The sidewalks have been pressure-washed. 

The fountain in the pond needs repairs/maintenance before it can be reinstalled. 

Owner comments:

There was a discussion about drainage issues. Most of the issues are stormwater management issues that are not under the control of the HOA. 

Kurt Bouwman has volunteered to join the ARC. Henry made a motion to approve his membership to the ARC. Gary seconded the motion. The motion passed unanimously. 

Sue made a motion to adjourn the meeting. Henry seconded the motion. The motion passed unanimously. 

The meeting was adjourned at 7:56 p.m.
