 Minutes
Riverwood Homeowners Association
Board of Directors Meeting
January 15, 2025
Board Members Present: Stephan Polito, Gary Frank, Mike Wiggins, Sue Pearson, Henry Marcley, Mag Bishara. Terri Wimmer representing Wimmer Property Management was absent. 
Meeting was called to order at 7:01 p.m. by Stephan Polito, HOA President
The minutes of the November 20, 2024, meeting were reviewed. Gary moved to accept the minutes as written. Sue seconded the motion. The motion was passed unanimously. 
Because of the absence of the property manager, the ARC Report, Violation Report, and the Accounts Receivable Report were all tabled until the next meeting. 
Gary provided the financial report. There were some additional expenses incurred related to the cleaning of the debris following the hurricane. The financial package provided by the property manager for December 2024 and was reviewed. A financial reserve study is planned for March. 
The website update report was tabled because of the absence of the property manager. 
Update regarding the pool and showers. The second shower has been retiled and all the broken tiles in the pool have been replaced. 
One estimate has been received for a complete renovation of the pool bathrooms. We are seeking additional bids. 
Playground update. The vendor who has been hired to replace parts of the playground equipment, pool gates, bike racks, and boat ramp gates has been contacted about concerns in delays. They have been given the opportunity to complete the work on the playground before the next meeting. Follow-up will occur on a weekly basis. The priority is the playground equipment. 
It was noted that the ceiling lighting in the clubhouse needs repairs. Options are being investigated as to the best way to accomplish this. 
Several items were mentioned that need attention, either cleaning or repairs. Steve and Henry will walk the property and note the items that need attention and will update the list of projects. 
Sue is looking into the cabinets for the kitchen. 
It was mentioned that there is debris building up along the main entrance into Phase II. Steve will talk with contractor and review the contract obligations regarding this. 
There was a discussion of several violations and nuisance complaints occurring. To increase awareness, a newsletter or email is being considered as a  way to inform all residents of these and provide guidance about how to address them. 
Sue made a motion to adjourn the meeting. Mag seconded the motion. The meeting was adjourned at 7:58 pm.
