Minutes

Riverwood Plantation Homeowners Association

Board of Directors Meeting

November 17, 2025

Meeting was called to order at 7:02 p.m. A quorum was established. 

Board members present: Steve Polito, Gary Frank, John Russo, Henry Marcley, Wayne Ross, Sue Pearson, and Mike Wiggins. Teri Wimmer, representing Wimmer Property Management, was present.  Teri Wimmer represented Wimmer Property Management. 

The minutes of the October 15, 2025, meeting were reviewed. Gary made a motion to approve the minutes as written. Wayne seconded, the motion passed unanimously. 

Teri presented the ARC report. Copies were provided to the board members. Four requests were approved and four are pending. 

The Violations report was presented by Teri. Copies were given to the board members. There are 36 properties with open violations. It was noted that several previous violations have been cleared. There are three properties with continuing violations that are being escalated to the attorney for the next step in the resolution process. All three were escalated via board motions that were seconded and passed with unanimous votes. One property with continuing violations is being referred to Port Orange Code Enforcement. It was noted in the meeting that the HOA will no longer pay to mow a property on Cranberry that is in foreclosure as this is the responsibility of the bank. One property that was discussed will be receiving a letter notifying them of new violation. A discussion about how to better monitor and note violations by breaking the neighborhood into to four segments and reviewed on a four-week rotating basis. 

The Accounts Receivable Report was provided by Teri and copies given to the board members. Five properties are with attorney for collection or are in bankruptcy proceedings. There are ten properties with outstanding balances of over $500. A charge to a property for repairs and cleaning damage was discussed. Assessing damages for the pool fence repair after being damaged was discussed. 

Gary provided the financial report with copies given to the board members. 

Gary presented the proposed 2026 annual budget. Based on the reserve study, which is on the HOA website, we need to increase our reserves by double over an annual basis. A budget surplus of approximately $50,000 was moved into our reserve accounts. Member quarterly dues for 2026 will remain the same at $268 per quarter. Properties on private streets outside of the sub-HOAs will be assessed $298 annually for the purpose of increasing the reserves needed for future repaving. It was recommended the proposed increase in the boat/RV storage fees be tabled until a plan for spending the increase has been developed. It was noted that these fees can be increased later. 

John moved to approve the budget with the tabled item. Mike seconded the motion. The motion passed unanimously. 

New/Old Business

The plan to install a bubbler system in the lake is moving forward with a budget of $9,000. 

The boat ramp repairs have been done. 

Les Wilkinson continued the discussion about the flooding/stormwater problems. He is talking with the city about a retention pond in the River Oaks Subdivision that may be contributing to the issue. He is checking with a civil engineering firm about the possibility of getting a study done. 

Continuing from last meeting, a committee has been formed to help investigate the flooding/stormwater issue. Members are Matt Miller, Les Wilkinson, Jeff Garvin, Don Lombardi, Tim Carnago, and Mike Wiggins. 

Suzanne Renard will be doing small landscaping projects around the HOA. 

Steve mentioned that new cypress mulch will be put down this month. 

Steve asked for a motion to provide Henry with a $1,000 end of the year bonus for his efforts maintaining the property. Gary made the motion. John seconded the motion. The motion passed with six members voting yes. Henry abstained from this vote. 

A question was asked about if we needed a December meeting. Sue moved to cancel the December meeting and resume in January. John seconded the motion. The motion passed unanimously. 

Sue moved to add Ken Barsi to the ARC. Mike seconded the motion. The motion passed unanimously. 

Sue moved to adjourn the meeting, John seconded the motion. The motion passed unanimously. 

The meeting was adjourned at 8:36 p.m. 
