Riverwood Plantation HOA Boad of Director Meeting Notes
Wednesday, July 17, 2024
The following board members were present – Mag Bishera, John Russo, Gary Frank, Henry Marcley, Sue Pearson, Debbie Schriner and Stephan Polito.  Terri Wimmer and Annie Olivier were present representing Wimmer Property Management.  
Mag called the meeting to order at 7:00 pm.
Mag discussed the need for new board members.  Mike Wiggins volunteered to serve on the board.  Sue Person made a motion to vote on adding Mike to the board, Henry Marcley seconded and the motion passed unanimously.  Welcome to Mike.
Gary Frank made a motion to approve the minutes from the last board meeting.  John Russo seconded and the motion passed unanimously.   Wimmer Property Management will make sure the HOA website is up to date with minutes, the balance sheet and income statements and reflects the current board members. 
Terri Wimmer presented the Architectural Committee report.   Teri recommended the committee members be raised from five to seven.  Lenore Douglas and Alice Gilmartin were nominated as new members.  Stephan Polito made a motion for the board to vote on their appointment, John Russo seconded and the motion passed unanimously.  
Gary Frank presented the financial report.  Teri discussed accounts receivable collections report and the process in which dues and fees are collected.   Balances in excess of $500 are sent to our attorney for collection.  A lien will be placed on the home owner’s property if the outstanding balance is not collected.  In the case of a bank foreclosures only one year of dues, assessments and fees can be collected from the date of the foreclosure.  Board members requested that future collections reports indicate which properties have had a lien filed.  
Teri, Annie and Mag presented the violation report.  Mag reiterated that the fine resolution committee is no longer viable.  Due to recent law changes it is our attorney’s opinion that the only resolution to owners that refuse to comply with covenants and restrictions is for the HOA to pursue compliance in court by filing a lawsuit in pursuit of court order.  This will be a costly endeavor for both sides.  
A special closed board meeting is scheduled for 2 pm on Wednesday, July 31st, to review all violations and make recommendations to take legal action.  The results of this meeting will be presented at the next regular board meeting.  Wimmer Property Management will provide a file with documentation of each address that has violations for the board and our attorney to review, discuss and determine if litigation is necessary.  The board will approve litigation in the next open monthly meeting via motion and vote.  
Guidance and information regarding board member classes and certification was requested of Wimmer Property Management.  Teri is waiting for live classes that comply with recent legislation (approved curriculum) and will schedule with board members upon availability. 
Teri updated the board on the status of repairing the clubhouse playground equipment.  The manufacturer will not warrant the product.   It was discussed that the cost of replacing the equipment is upwards to $25,000.   Henry is working on a solution which entails replacing worn parts with fabricated parts from East Coast Ornamental Welding.  Henri will advise in the next meeting.   
Debbie Schriner will look into additional play equipment.  Debbie also raised the need to surface the path that runs from the pedestrian bridge to Poplar Grove.  She will provide recommendations at the next meeting.  
Additionally, all the bike stands need replacing, the boat ramp gate needs replacement, and the entry systems to the pool need protection from vandals.  East Coast Ornamental Welding bid $12,792.32 to complete the work as well as fabricated parts for the playground.  The board specifically rejected a portion of the bid that addressed the installation of a post at entry to the RV storage area and to hang the entry system.  Sue Pearson made a motion to approve up to $12,000.  Mike Wiggins seconded the motion.  The motion passed unanimously. 
There is a concern that the lawn care chemical company that services the common areas is not performing satisfactorily and neglecting their duties.  Mike Wiggins   We are bidding out the work; Liquid Lawns will be contacted and other vendors. 
The walkway at the dock needs to be power washed and sealed.  Robert Farris has bid up to $2,000 to complete the project.  Sue Pearson made a motion to accept the bid, John Russo seconded and the motion passed unanimously.     
Mag reported on progress of the video camera installation at the RV lot.  Lines and electric have been installed; we are awaiting completion of the project.  
John Russo has agreed to look into completing the pool shower tile project.  He will report back at the next meeting. 
In new business Jeff Garvin will organize and head up a committee to address stormwater drainage issues with the city and other governmental entities.  The effort is to get the government to dredge and clear the pond, surrounding swales, spillways and ditches to help increase its capacity to mitigate future flooding.  
Henry brought to the board’s attention that some lounge chairs on the pool deck need repair.  Teri will look into this and will report her findings at the next board meeting.   
Mag recommended we add a new irrigation line on Riverwood adjacent to the handball court facility to the property line of the home on the corner of Rainer and Riverwood.  Sue Pearson made the motion to add the line with a cost of up to $2,000, John Russo seconded and the motion passed unanimously.  
Mag Bishara resigned his Presidency but will remain as a board member.  We thank him for exceptional service to the community for almost 20 years.  Thank you, Mag!
The board will meet after the meeting to elect a new president.  
Sue Pearson made a motion to adjourn the meeting, John Russo seconded, the motion passed and the meeting adjourned at 8:44 pm.  


