Riverwood Plantation HOA Boad or Director Meeting Notes
Wednesday, March 20, 2024
The following board members were present – Mag Bishera, John Russo, Gary Frank, Henry Marley, Sue Pearson, Bebbie Schriner, Kathleen Zurenko, Wayne Ross and Stephan Polito.  Terri Wimmer and Annie Olivier were present representing Wimmer Property Management.  
Mag called the meeting to order at 7:02 pm.
Mag discussed the Riverwood Master HOA cannot enforce street parking rules in Sable Cove, Greenbriar and Palmas Bay unless the individual Sub HOA formally approves and provides written authorization to do so to the Riverwood Master HOA.  In all other issues the Master HOA trumps the Sub HOA.     
Sue Pearson made a motion to approve the minutes from the last two board meetings.  Wayne Ross seconded and the motion passed unanimously.
Brenda Wiggins presented the Architectural Committee report with input from Teri, Annie and Mag.
Gary Frank presented the financial report. 
Teri presented the violation report.  Teri had sent collections to the wrong attorney, clawed them back and sent them to the correct attorney.  This instigated a long conversation about the violation and fine process and the need to document it to minimize confusion.  It was discussed that the first step would be the management company writing and mailing a courtesy letter informing the home owner they are in violation of HOA rules and that it should be corrected.  After a designated period of time if the issue is not corrected a fine would be assessed and giving the home owner an opportunity to meet with the fine committee to resolve the issue.  If the issue is not satisfactorily resolved the management company will forward the violation to our attorney to take the necessary steps to collect the fine and resolve the violation.  Teri will provide a written violation/fine process to the board to review in advance and approve at the next scheduled board meeting.  Annie will provide a list of the fine committee members to the board.  Mike Wiggens volunteered to join the fine committee.  
Mag then led the board in a discussion about projects underway and those to be considered.  
Sue Pearson made a motion to approve spending of up to $1000 for additional community signs, Gary Frank seconded.  The board approved the motion unanimously.  
Sue Pearson made a motion to fund up to $12,000 to purchase and install security cameras in the RV/Boat Storage Area and to pay $100 monthly to the adjacent homeowner for electric power and internet to service the security cameras.  The board approved the motion unanimously.  
Gary Frank made a motion to purchase two plaques to honor retiring board member Erna Jones for her contribution to the community.  The cost is to be no more than $1000.   John Russo seconded.  The motion was passed by the board unanimously.  
In other business Mag appointed Sue Pearson and Kathleen Zurenko to the Communication Committee.  
Home owner, Brenda Wiggins was present representing the Architectural Committee.
Mag adjourned the meeting at 4:30 pm.  
  

