Draft Minutes
Riverwood Homeowners Association
Board of Directors Meeting
November 20, 2024
Board Members Present: Stephan Polito, Gary Frank, Mike Wiggins, Sue Pearson, John Russo, Henry Marcley, Mag Bishara. Terri Wimmer representing Wimmer Property Management, 
Meeting was called to order at 7:00 p.m. by Stephan Polito, HOA President
The minutes of the previous meeting were approved with one spelling correction. Gary moved to approve them with pending the correction. Sue seconded. The motion passed unanimously. 
Teri provided the ARC report. There were 18 requests approved, two were partially approved, and two were denied pending more information. The ARC is now using a forester from the city to review and advise on tree removal requests. 
Teri presented the violations report. Several properties were discussed. After the discussion, the following motions were made. 
· Motion was made by Sue to escalate the situation with 6181 Yellowstone to mediation. Mag seconded the motion. The motion passed unanimously. 
· Motion was made by Sue to escalate the situation with 6208 Yellowstone to mediation. Mag seconded the motion. The motion passed unanimously. 

Steve asked Teri to send letters to five property owners who removed healthy trees after the hurricane without proper ARC approval informing them, they need to replace the trees per city requirements. Steve also asked Teri to send a letter to one property owner to replace the gravel next to the road with grass. 
Teri provided an update on the accounts receivable and lien status. There is a need to refile the lien on one property, 6230 Cranberry Drive, for the total amount owed. Sue made the motion to refile the lien. Mag seconded the motion. The motion passed unanimously. 
The status of 6339 Palmas Bay Drive was discussed. Our attorney is negotiating with the estate for payment of lien amounts. The condition of the property was also discussed, primarily grass not being cut and other outside maintenance. Mag made a motion to have Wimmer contact the mortgage company about getting the lawn cut, and to follow up in two weeks to see if it has happened. Sue seconded the motion. The motion passed unanimously. 
Gary provided the financial report. It was noted that the expenses from the clean-up following Hurricane Milton, approximately $14,000, are not yet reflected in the financial reports. 

The proposed 2025 budget was discussed. Copies of the proposed budget were distributed via email to all homeowners and paper copies were provided at the meeting. Gary reviewed the proposed budget and explained key differences. The proposed budget is based on quarterly fees being increased from the current $258 to $268, a %3.88 increase. 
Steve reviewed the need for our reserves and what they cover. These reserves are designed to help maintain common property and amenities, to reduce the need for special assessments for unexpected expenses, and for future upgrades to the common property and amenities. 
The budget was discussed with those in attendance.  
After the discussion, Sue made a motion to approve the 2025 budget as proposed. Henry seconded the motion. The motion was passed unanimously. 
The request for a loan to Sable Cove HOA to help with tree removal was withdrawn by Sable Cove. 
Teri updated the progress being made to the website. We are on track to be in compliance by the January deadline. 
John updated the status of the pool and shower tile repairs and upgrades. He had one complete bid for &7,500. He will continue to look for others. 
The fabrication of the playground equipment, pool and boat ramp gates, and bike racks is in progress with the vendor. 
Christmas decorations by the entrance were discussed. The lawn maintenance company will be asked to clean out the flowerbeds so the decorations can be installed. Erna Jones volunteered to lead this effort. Several others volunteered to help. Mag moved to allow up to $500 to be spent on decorations. Sue seconded the motion. The motion passed unanimously. 
It was brought up that there are several broken limbs and other tree damage remaining from Hurricane Milton in the common areas that need removal. Henry is working with Teri on finding the best vendor. Sue moved that up to $5,000 be approved for the removal of these limbs and damaged trees. John seconded the motion. The motion passed unanimously. 
It was brought to the board’s attention that a broken tree limb is resting on the roof of a house that is unoccupied at the moment with the owners expected to return after the new year. The city forester noted this is hazardous as it can easily damage the neighbor’s house if it falls. The HOA needs to contact the owner. Mag made a motion to take emergency action to remove the hazard. John seconded the motion. The motion passed unanimously. 
Mag brought up the topic of a bonus for Henry, who is the caretaker of the common property. Henry left the meeting for this discussion. Mag made a motion to approve a $1,000 bonus to Henry. Sue seconded. The motion passed unanimously. 
Teri informed the board that Debra Shiner has resigned from her position on the board. We now have two unfilled positions, with seven of the nine positions filled. Interested people are invited to apply. 
Sue made a motion to adjourn the meeting. Mag seconded the motion. It was unanimously approved. The meeting was adjourned at 8:50 p.m. 
