Draft Minutes
Riverwood Homeowners Association
Board of Directors Meeting
October 16, 2024
Board Members Present: Stephan Polito, Gary Frank, Mike Wiggins, Sue Pearson, John Russo, Henry Marcley, Mag Bashira. Terri Wimmer representing Wimmer Property Management
Meeting was called to order at 7:02 p.m. by Stephan Polito, HOA President
The minutes from the August meeting and the September meeting were reviewed. Gary moved to accept them as written. John seconded. The motion was unanimously approved. 
Teri provided the ARC report. There were 5 requests approved and 1 verbal approval with documentation to follow. 
There was no financial report presented because of delays caused by Hurricane Milton. Update from the last meeting.  Teri is working with the banks to find the best CD rates for the $100,000 that was approved to be invested in short-term, interest-bearing instruments during the last meeting. Gary will be the one approving the final investment. 
There are no new violations to report. We are waiting for the foreclosure to proceed with the property on Cranberry. Teri will follow up with the attorney to see what the status is. There may be a need to escalate this to a lien. A report from our attorney showed the process for enforcement is working as several previous collection issues have been resolved, either by full payment or arrangements to pay. There are a few still in process. 
The issue of tree removals was brought to the table by Stephan. Following Hurricane Milton, several trees needed to be removed because of hazards. Some owners were observed removing additional trees that did not pose an immediate hazard in violation of Section 3.16 of the covenants. These incidents are being documented for possible future action. As a review, Section 3.16 and Section 3.17 were read so all could understand the rules we all have to follow regarding tree removal. During this discussion, the issue of FEMA having access to our private streets was brought up. We need to ensure the city has a record of our permission for debris removal on our private streets. 
Updates on ongoing projects:
· Playground equipment, boat ramp gates, bike racks, and pool gates that are being fabricated by the same vender are still at least a month away from being completed. We are in the queue, but the vendor states they have a lot of work to catch up with. 
· The storage shed has been fixed. 
· The fish gate on the back canal is not yet finished. We can’t get the fish until November. 
· The cameras for the boat/RV storage area, clubhouse and pool, and boat ramp area are fulling functional. 
· Pool shower tiles- two vendors have expressed interest and should be following up with bids. 
Sue, who is also the president of the Sable Cove sub-HOA, mentioned the need to remove some trees in their common areas and inquired about if the Riverwood HOA could loan Sable Cove the funds needed to remove these trees. She mentioned these trees are not an imminent hazard but will need to be removed soon. Stephan said we were open to entertaining this but suggested she obtain bids and present a repayment plan before we could act on this. 
The issue of drainage throughout the development was discussed. This is a widespread issue with what appears to be several causes and no obvious solutions. It was brought up during the discussion that one way to move forward is to engage the services of a civil engineer who specializes in water and drainage to review our situation and make recommendations. One member of the community volunteered to talk to one he knows. It was also brought up that the locations of the storm drains need to be marked by stick or something similar so they can be found when the water is high. This is so they can be cleaned to promote better drainage. 
Mike followed up with Teri about ensuring our website is in compliance by Dec. 31 of this year. Teri said they are making progress. Sue followed up with a question about the forms needed to comply with the Corporate Transparency Act. Teri said the web designer offered to help, and she is working to get the form for us. 
Sue made a motion to adjourn the meeting. Mag seconded. The meeting was adjourned at 8:12 p.m. 

