RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
BOARD WORKSHOP
Monday April 4, 2022

MEETING MINUTES

Call To Order: The meeting was called to order at 10:00 AM by Mag Bishara. All board members were in attendance. Teri Wimmer with Wimmer Community Association Management was also present.

The first hour of the meeting was a discussion of grievances and problems between board members.

Progress to Date: 1.Contracts and insurance riders are now in place. 2. Pool drained, signage in place. 3.Repairs to pool deck and pool surface have been started. 4.New pool tiles have been installed. 5. Broken concrete has been repaired. 6. LED lights and transformers installed. 7. New banister installed. 8. Door lock protector boxes installed.

Old business items still pending: Bridge repair, Brick walls around Riverwood Dr. To be continued.

Code of Ethics document: A document was presented listing proposed Code of Ethics for the Board of Directors. The board members agreed to read and review them. To be continued.

Project Review: 

1. Park ramp and lot resurfacing from Drewry. To be continued. 2. FPL lighting proposal for Riverwood Park. To be continued. 3. FPL proposal for RV lot. To be continued. 4. Clubhouse parking lot repairs, to be continued. 5. Clubhouse roof replacement, discussed one proposal from Greg’s Roofing. Manager will get two more bides to include metal and shingle options. To be continued.6. Lighting possibilities for basketball court. Maybe next year, to be continued. 7. Additional funds to be set aside for additional landscaping costs. Mark and Erna will work together to come up with a proposal. 

Matters of Policy:

1. Future group activities will be researched, considered, reviewed by the board and approved at a properly noticed board meeting. 2. Rental document changes: Tabled for future discussion. 3. Sheds, treehouses, playhouses. To be continued at a later meeting. As a matter of record the tree house in Palmas Bay was approved by the ARC. 4. Signage around community: Insurance rep has suggested that we add additional signage to community areas of concern such as by bodies of water. (Alligators, snakes). 6. VRBO rentals, how to handle. Various options discussed; docs say no businesses allowed to be run out of homes. Can we use that to prevent VRBO rentals? To be continued. 7. Feral Cats policy, to be continued.


Adjournment: There being no further business to come before the board a motion was made, seconded, and unanimously approved to adjourn the meeting. Meeting adjourned at 1:15 PM. Minutes taken and prepared by Teri Wimmer, LCAM
