RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
August 13, 2020

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM, at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
Gary Frank		Treasurer				Present
Adria Kelley		Secretary				Present
Erna Jones		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by M. Bishara, seconded by J. Russo, to amend the agenda to add Appointment of Director under New business; motion carried.

Minutes:  Motion made by J. Russo, seconded by E. Jones, to waive the reading and approve the Minutes of July 10, 2020; motion carried.

Status of Accounts:   G. Frank, Treasurer, provided the following written and verbal reports:
*Operating – $193,568.02/Reserve - $216,868.66 (07/20).
*Profit & Loss Budget vs. Actual (07/20).
*Customer Balance Summary (07/20).  
*Motion made by E. Jones, seconded by J. Russo, to approve the financials as presented; motion carried.
*Sable Cove payments written report provided. 
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (07/20 - Present).   

ARC Report:   B. Mullaney present on behalf of the ARC.  
*Written report was provided of ARC applications (07/20). 

*Resolution-Fine Committee/Report(s):   Written report provided by Management (07/20).  Motion made by D. Lynch, seconded by A. Kelley, to waive $75 fine for 6225 Ranier Circle; motion carried.  Management to send owner a letter stating that it is mandatory to notify the board/management of boat storage beyond time frame allowed; motion carried. 

Unfinished Business:

*Bench Replacement/New Bike Rack:   Motion made by A. Kelley, seconded by E. Jones, to approve (4) 6ft. Classic Benches in the color of Cedar in the amount of $449.52 each plus shipping; motion carried.  New Bike Racks ordered.

*Pool Furniture: Tabled until 2021 after pool resurfacing.

*Entrance Maintenance/Project Discussion:  Entrance including, but not limited to, wooden posts, curbing, painting, reflectors, landscaping, and lighting.  Motion made by D. Lynch, seconded by A. Kelley, to approve up to $2500 for entryway improvements; motion carried. 

*Wood Post Replacements: Waiting for City response. 



*Amenity Upgrades:  Tennis Courts Project- Pending updated contract to include job completion date and verification of permanency of poles.

*Basketball/Racquet Ball/Dock/Kayak Launch. Discussed adding one Pickle Ball Court. A. Kelley gave verbal report of types of non-skid surfacing. Motion made by A. Kelley, seconded by D. Lynch, to approve Volusia County to install Monofilament Recycling Bin at boat dock at no cost; motion carried.  

*Clubhouse Walkway Improvements: Board to verify length and width prior to approval.

New Business:

*Appoint New Director: Motion made by M. Bishara, seconded by A. Kelley, to appoint Blanche Mullaney as new Board Director; motion carried. Welcome to the Board Blanche!

*Adoption of Resolution Regarding ARC Submittal Forms: Motion made by A. Kelley, seconded by D. Lynch, to approve resolution; motion carried. Management will file with Clerk of the Court and post on HOA website. 

*Pool Equipment (Pump/Motor): M. Bishara gave verbal report. Pool pump and motor replaced for $1760. Completed.

*Clubhouse/Pool/Social Updates:   None.

Board Comments/Resident Participation:   
[bookmark: _GoBack]*B. Mullaney reported resident living on Yellowstone needs a well check, social services and Code enforcement for roof. 
*E. Jones asked about shuffleboard court paint. 
*Board recommends writing letter to repeat offenders for No Swimming area. 

Next Meeting:  	*September 10, 2020 @ 7P	 Board of Directors’ Meeting.

Adjournment:  Motion made by M. Bishara, seconded by A. Kelley, to adjourn the meeting (8:15PM); motion carried.
