RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
April 9, 2020

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM via Conference Call at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
Gary Frank		Treasurer				Present
Adria Kelley		Secretary				Present
Erna Jones		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by J. Russo, seconded by A. Kelley, to approve the agenda as presented; motion carried.

Minutes:  Motion made by A. Kelley, seconded by D. Lynch, to waive the reading and approve the Minutes of March 12, 2020; motion carried.

Status of Accounts:   G. Frank, Treasurer, provided the following written and verbal reports:
*Operating – $184,280/Reserve - $191,686 (03/20).
*Profit & Loss Budget vs. Actual (03/20).
*Customer Balance Summary (03/20).  There are 7 units currently in legal.
*April 2020 Dues Discussion (COVID 19).  At this time, if owners need assistance they will need to request same as well as provide written documentation.  This will be upon a case by case system.  Assessments are not being waived.
*Motion made by A. Kelley, seconded by J. Russo, to approve the financials as presented; motion carried.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (03/20 - Present).  

ARC Committee/Report(s):   *Written report provided reflecting approvals in March 2020 (8).  D. Lynch and owner have been discussing the recent ARC 6198 DelMar Solar Panel request to be approved with attachment of FCC Part 15 added to request as well as removal of front facing panels.

*Resolution-Fine Committee/Report(s):   Written report provided by Management (04/20).  J. Russo volunteered to assist with Clifton Management to update current report.

Unfinished Business:

*Reserve Study Update:    Previously tabled 1 year (03/20).  

*Drainage/Landscaping Projects:   E. Jones reporting the following landscaping items:  I. Jones reported:  *Previous projects completed.  *$100 landscaping project in process at Palmas Bay/Riverwood entryway.  *Plants placed on “trial” in the entryway do not appear to be appropriate.  *Area(s) located behind basketball/tennis courts in need of cleanout. Proposal to be obtained.  *Landscapers are doing a good job but are directly weekly.  *No additional large projects are scheduled until the fall.

*Security Cameras:  D. Lynch reported all 27 cameras are functioning properly that are located both inside/outside of clubhouse.  Final invoices were received ($17,000+minor expenses (approx. $400) paid by D. Lynch and M. Bishara).  Volunteers are needed to assist in the viewing of security footage when necessary.  Management to reach out to POPD to give access to security camera system at appropriate time.
*Swale Cleanout/City of Port Orange:  Pending.

*Storage Area:  Fencing is completed.  Clean out is scheduled for April 15-16.  Owners have been notified to relocate vehicles by April 13.  Clubhouse parking is available for large vehicles as clubhouse activities are currently closed.

*Pressure Washing:  Racquetball/basketball/tennis courts in need of repairs and cleaning.  Management to schedule Nidy Sports to review these amenities.

*Bench Replacement:  Motion made by I. Jones, seconded by D. Lynch, to approve 2 Latitude Contour (Pine colored) benches in the amount of $1,600; motion carried.   Management to order same after review with maintenance to discuss proper mounting of same.

*Maintenance Inventory:  Henry Marcley, Community Maintenance, was present via conference call and previously provided a written list of requested maintenance items.  Motion made by J. Russo, seconded by G. Frank, to approve up to $1,500 for the purchase of listed maintenance items; motion carried.

*Litigation Pending:  *Agreement has been executed between the parties and is pending court approval.  *Payments are to begin in 2020 and continue thru 2021 in the approx. amount of $3,500 per SC residence.  *SC is in process of retaining management company (SSMG).  

New Business:
*Entrance Maintenance/Project Discussion:  G. Knowles, M. Bishara, and H. Marcley to put forth a scope and maintenance plan for the entrance including, but not limited to, wooden posts, curbing, painting, reflectors, landscaping, and lighting.

*Wood Posts (entryway/tennis courts/Palmas Bay entrance):  Tabled pending entrance maintenance project.

*Yellowstone – FPL Right of Way:  M. Bishara has met with FPL regarding the clean out of the access road from Yellowstone to Palmas Bay which has become overgrown and owner debris making the area difficult to access (particularly in case of power outages).  Yellowstone owners are to be asked to remove any debris and landscaping in this area for this pending project.

*Clubhouse:  Closed for private and social/community events.

*Community Events:    Yard sale is cancelled and to be re-scheduled in the future.  Easter Event cancelled.

*Property Fencing:  Fencing, believed to be installed by Developer, in need of survey to determine ownership.  Motion made by J. Russo, seconded by I. Jones, to approve a survey of the area by Sliger & Assoc. not to exceed $1,000; motion carried.  

*Retention Wall (closest to Palmas Bay):  Proposals to be obtained for collapsing wall.

*Crosswalks:  Management to request City re-paint main entryway and at 4-corners crosswalks.

[bookmark: _GoBack]*Community Signage:  Motion made by D. Lynch, seconded by J. Russo, to approve 10 10x12 green/tan reflective aluminum signs reading Private Property/Residents and Invited Guests Only, 2 10x12 signs reading Bicycles, rollerblades, skateboards, and scooters prohibited in this area, 2 plastic coated corrugated cardboard signs with dry erase area to allow reuse reading pool closed and 1 for playground and 1 bicycle rack (same as previous order) for dock area pending confirmation of pricing; motion carried.

(*2020 Maintenance/Project List (Planning and Discussion):  Nature trail improvements, light at boat ramp, pavers/stones under new bike racks, ramp into maintenance shed, pool furniture, clubhouse furniture, and clubhouse awning cleaning.  These are projects pending priority and financing.) 

Board Comments/Resident Participation:  None.

Next Meeting:  	*May 14, 2020 @ 7P	  *Board of Directors’ Meeting.

Adjournment:  Motion made by J. Russo, seconded by G. Frank, to adjourn the meeting (8:20PM); motion carried.
