RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
October 12, 2020

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM, at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
Gary Frank		Treasurer				Present
Adria Kelley		Secretary				Present
Erna Jones		Director				Present
Blanche Mullaney	Director				Present
John Russo		Director				Present
6 owners present

Approval of Agenda:  Motion made by J. Russo, seconded by E. Jones, to approve the agenda with amendment to New Business/2021 Proposed Projects (vs. Budget); motion carried.

Minutes:  Motion made by E. Jones, seconded by G. Frank, to waive the reading and approve the Minutes of October 8, 2020; motion carried.

Status of Accounts:   G. Frank, Treasurer, provided the following written and verbal reports:
*Operating – $186,224.53/Reserve - $228,070.46 (10/20).
*Profit & Loss Budget vs. Actual (10/20).
*Customer Balance Summary (10/20).  There are 9 units currently in legal/4 forwarded certified letters for 90 days of over.
*Motion made by A. Kelley, seconded by J. Russo, to approve the financials as presented; motion carried.
*It was noted that the Sable Cove payments are being forwarded per settlement of the litigation.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (10/20 - Present).   

ARC Report:   B. Mulhaney present on behalf of the ARC.  
*Written report was provided of ARC applications (10/20).
*6226FH has acknowledge their fence may remain only while in residence or must be removed upon relocation or title transfer.
*6209YS has cleaned up property.
*Owner requested to update trim color to approved color has complied.
*Sable Cove HOA submitted approval for new signage per settlement agreement.  Board unanimously approved drawing submitted.  Management to forward correspondence advising of approval.

Resolution-Fine Committee/Report(s):   Written report provided by Management (10/20). 
*Written report provided (10/20).
*6214YS:  Damages were incurred to the storage area by an occupant.  Key code systems reflect 3 users on the date in question.  Statements have been obtained clearing 2 of the users.  6214YS has removed its vehicle from the storage area per instruction.  6214YS provided a notice of defense application to the BOD.  Police have been contacted to assist in matter.  Management to forward correspondence to 6214YS advising that continued storage area usage is declined, vehicle must be removed from owner property within 7 days to avoid parking violation, and personal property in the storage area (old tires) are to be removed within 7 days as key access it to be disconnected.
*Discussion revisited sub-association violation process.  Clifton Management completes monthly property inspection of the community in its entirety.  Memos are sent to sub-associations’ management companies for first and second notifications of violations.  Sub-associations may then request the Master HOA assistance is initiating the fine process.  Management to forward notification to 6219 Olympic Court of fine process for failure to repair/pressure wash dilapidated fence.
 
Unfinished Business:

*2020 Pending Projects:  M. Bishara discussed pending projects including, but not limited to, working with city officials to install 400’ of 4x6 at the entryway, FPL lighting improvement project being researched, continued waterfalls pump issues being reviewed, raccoons continue to be trapped, and pressure cleaning occurred at bridge area recently.

*Clubhouse Walkway Project:   Motion made by D. Lynch, seconded by G. Frank, to replace previous motion per updated proposal from Sparks Concrete to include vibertel compact existing base, 3000 PSI concrete/spec, clean and remove concrete debris, no dumping or cleaning concrete residue on site and include fiber mesh in the amount of $10,932; motion carried.

New Business:

*2021 Proposed Budget:  Proposed 2021 Budget and Notice of Meeting was forwarded to all owners via U.S. Mail.  Motion made by B. Mullaney, seconded by A. Kelley, to approve the 2021 Proposed Budget as present; motion carried.

*Racquetball Key System:  Motion made by A. Kelley, seconded by J. Russo, to approve up to $500 for key box installation at the Racquetball area; motion carried.  A. Kelley recommended a new key for this area.  D. Lynch will set access for those only that request same.  Additional discussion to take place.

*Clubhouse/Pool/Social Updates:    A. Kelley tentatively was planning a ribbon cutting for the upgraded recreational areas, however, post-poning due to COVID ‘uptick’ reported in the area.

Board Comments/Resident Participation:   
*Occurred throughout meeting.
*Management to forward Citizens Connect to request entryway roadway markings be addressed (2nd request).

Next Meeting:  	*December 10, 2020 @ 7P	 Board of Directors’ Meeting.

[bookmark: _GoBack]Adjournment:  Motion made by A. Kelley, seconded by J. Russo, to adjourn the meeting (8:15PM); motion carried.
