RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
December 10, 2020

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM, at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
Gary Frank		Treasurer				Present
Adria Kelley		Secretary				Present
Erna Jones		Director				Present
Blanche Mullaney	Director				Present
John Russo		Director				Present
2 owners present

Approval of Agenda:  Motion made by A. Kelley, seconded by E. Jones, to waive the reading and approve the agenda; motion carried.

Minutes:  Motion made by D. Lynch, seconded by E. Jones, to waive the reading and approve the Minutes of November 12, 2020; motion carried.

Status of Accounts:   G. Frank, Treasurer, provided the following written and verbal reports:
*Operating – $174,430.93/Reserve - $241,991.73 (11/20).
*Profit & Loss Budget vs. Actual (11/20).
*Customer Balance Summary (11/20).  There are 9 units currently in legal/3 forwarded certified letters for 90 days of over.
*Motion made by D. Lynch, seconded by A. Kelley, to approve the financials as presented; motion carried.
*Motion made by J. Russo, seconded by D. Lynch, to approve Cindy Fredricks, CPA, to complete the end of year financial reporting and taxes in the amount of $1,500 (motion carried).
*Motion made by A. Kelley, seconded by G. Frank, to transfer current collection accounts from Wright and Casey to Martell and Ozim following a legal committee meeting; motion carried.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (11/20 - Present).   

ARC Report:   B. Mulhaney present on behalf of the ARC.  
*Written report was provided of ARC applications (12/20).
*Fencing resolution for Fox Haven.
*Follow up to several violation concerns pending by management.
*Shutter guidelines for Greenbriar status.

Resolution-Fine Committee/Report(s):   Written report provided by Management (10/20). 
*Written report provided (10/20).
*Discussion revisited sub-association violation process.  Clifton Management completes a monthly property inspection of the community in its entirety.  Memos are sent to sub-associations’ management companies for first and second notifications of violations.  Sub-associations may then request the Master HOA assistance is initiating the fine process.  If a unit is represented by legal then matter is to be forwarded to sub-association legal.
*Management to obtain status of Olympic Court residence of fine process for failure to repair/pressure wash dilapidated fence; 6190YS to be reviewed by board members prior to second fine being issued as owners have completed MOST items; 6202YS management to issue second month fine and forward correspondence to address listed (c/o Trust for____) and copy for management company whose signage is posted on site. 
 
Unfinished Business:
*Survey Responses:  D. Lynch to maintain and report said responses.
*Bench Replacements/Bike Racks:  The benches are assembled, concrete padding is needed and confirmation of locations for the benches.  The bike racks have been installed.
*Entryway Maintenance Projects:  1)  FPL Lighting:  In Progress    2)  Entrance Board Replacement:  Written report provided by M. Bishara.  City is requiring a meeting to discuss an access license agreement as this project abuts City roadways.  Motion made by B. Mullaney, seconded by E. Jones; to approve up to $2,000 for material and labor for installation of approximately 55 timbers (8’); motion carried.  3)  Waterfall:  Written report provided by M. Bishara.  Motion made by D. Lynch, seconded by G. Frank, to approve $2,600 for a new 7.5hp with a 3-year warranty and tubing replacements; motion carried.
*Amenity Upgrades:  See New Business - Amenity Access.
*Clubhouse Walkway Project:  Previously approved and awaiting scheduling with Sparks Concrete.

New Business:
*Amenity Access (Keys):  Motion made by G. Frank, seconded by J. Russo, to amend previous motion and allow up to $850 (vs. $500) for 2 new gate lock boxes; motion carried.  Fence proposals are pending to enclosure the entire basketball/shuffleboard/racquetball area.
*Clubhouse/Pool/Social Updates:    None at this time.

Board Comments/Resident Participation:   
*Occurred throughout meeting.
*Management to forward Citizens Connect to request entryway roadway markings be addressed (3rd request).
*Newsletter for December:  Items to be included, but not limited to, Rules of Civility, Political Signs, Fence Maintenance, and Volunteer Appreciation.
*Motion made by E. Jones, seconded by A. Kelley, to approve Henry Marcley, Maintenance, a Holiday Bonus of $700; motion carried.
*Research needed for corner lot responsibility; particularly where sub-association signage is present.
*Discussion occurred regarding 1 management company for the master association and sub-associations.
*Appreciation was given to all those volunteers that decorated the entryway for the holidays!
[bookmark: _GoBack]*Management forwarding correspondence to Storage Area occupants requesting updated registrations/insurance.

Next Meeting:  	*January 14, 2021 @ 7PM	 	Board of Directors’ Meeting.

Adjournment:  Motion made by E. Jones , seconded by G. Frank, to adjourn the meeting (8:20PM); motion carried.
