RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
July 10, 2020

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM, in person and via Zoom Meeting, at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
Gary Frank		Treasurer				Present
Adria Kelley		Secretary				Present
Erna Jones		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by I. Jones, seconded by J. Russo, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Russo, seconded by I. Jones, to waive the reading and approve the Minutes of June 11, 2020; motion carried.

Status of Accounts:   G. Frank, Treasurer, provided the following written and verbal reports:
*Operating – $171,971.41/Reserve - $204,361.71 (06/20).
*Profit & Loss Budget vs. Actual (06/20).
*Customer Balance Summary (06/20).  There are 6 units currently in legal.
*Motion made by I. Jones, seconded by J. Russo, to approve the financials as presented; motion carried.
*It was noted that the Sable Cove payments have started in settlement of the litigation.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (06/20 - Present).   

ARC Report:   B. Mulhaney present on behalf of the ARC.  
*Written report was provided of ARC applications (07/20).
*6311PB failed to submit ARC for re-roofing, however, was verbally approved by sub-association.  No further action to be taken at this time.
*Motion made by A. Kelley, seconded by G. Frank, to rescind prior motion of re-painting residence inlieu of $100 fine and admittance of failure to properly submit ARC form; motion carried.
*6229MD failed to submit ARC and has since followed up and application in progress.
*6174KP failed to submit ARC for trim painting and front landscaping block painting; management to forward correspondence.
*Fine of $200 for failure to submit ARC and await approval/denial prior to exterior modification has been forwarded via email blast, however, mailer is required in addition to all owners.  To be scheduled. 

*Resolution-Fine Committee/Report(s):   Written report provided by Management (06/20).  6106EG has maintained property and no further action to be taken at this time.

Unfinished Business:

[bookmark: _GoBack]*Bench Replacement/New Bike Rack:   In progress.  Motion made by A. Kelley, seconded by I. Jones, to purchase 1 additional bike rack for back entrance of playground/pool; motion carried.

*Pool Furniture:  ARC volunteered to assist with seeking new pool furniture to provide options/costs to the board for August meeting.

*Entrance Maintenance/Project Discussion:  Entrance including, but not limited to, wooden posts, curbing, painting, reflectors, landscaping, and lighting.  Project pending.

*Retention Wall (closest to Palmas Bay):  Proposals to be obtained for collapsing wall that encompasses the RWP irrigation pump(s).  Suggestion included to remove the 30 year old wood beams and replace with nautical style pylons similar to what was completed in the dock area.  City is assessing right of way and possible responsibility.  

*Exit Way Property Damage by Outside Vendor:  Funds received from tree service; improvements completed except several plants possibly too close to roadway.

*Yellowstone Property Damage:  Ruts appear to be naturally filling in with the sugar same.  FPL is still reviewing damage(s) to pole.

*Amenity Upgrades (Tennis/Basketball/Raquetball/Dock/Kayak Launch):   G. Marcum, volunteer, provided members with an outline of 6 proposals for the tennis court area repairs/resurfacing ranging from $8,000-$60,000.  Motion made by G. Frank, seconded by J. Russo, to approve Elite Court Resurfacing in the amount of $9,300 with a $700 contigency funds for items such as posts and netting to be paid by Sports Complex Reserve line item; motion carried.  Management to schedule Elite, G. Marcum, and board member for scheduling/detailing of project.

New Business:

*Clubhouse Walkway Improvements:  Proposals have been provided.  Measurements to be taken for confirmation prior to approval.

*Clubhouse/Pool/Social Updates:   The pool is open.  Community social events have been cancelled.  Clubhouse is opened to residents/private rentals at their own risk in regards to social distancing and gathering requirements.

Board Comments/Resident Participation:   
*Occurred throughout meeting.
*Political Signs:  Management requested each client to review their policies regarding this issue.  Email blast to owners suggested to be forwarded to refrain from putting out political signs more than 2 weeks prior to elections and remove following election.	
*M. and K. Battista (6235YS) as new residents have volunteered to begin cleaning debris/trash from accessible waterways.  Appreciation goes to these new owners!!!

Next Meeting:  	*August 13, 2020, 2020 @ 7P	 Board of Directors’ Meeting.

Adjournment:  Motion made by G. Frank, seconded by I. Jones, to adjourn the meeting (8:00PM); motion carried.
