RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
January 9, 2020

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Absent
Jim Bowyer		Treasurer				Present
Adria Kelley		Secretary				Present
Gary Frank		Director				Present
James Shriner		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by J. Bowyer, seconded by A. Kelley, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by J. Shriner, to waive the reading and approve the Minutes of December 12, 2019; motion carried.

Status of Accounts:   J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (12/19).  Statement of Revenue and Expense (01/19-12/19). Statement of Cash Flows (01/19-12/19). 
*Current operating is under budget.  Legal still reflecting over budget in the amount of $26,000, $10,000 in clubhouse maintenance line items were over-budget but deferred from minimizing additional projects.  Appreciation given to the landscaping volunteers that assisted immensely in keeping costs down.
*Motion made by J. Bowyer, seconded by A. Kelley, to appoint Gary Frank as Treasurer, motion carried.
*Motion made by J. Bowyer, seconded by A. Kelly, to update banking resolutions to include Magdi Bishara, President, Douglas Lynn, Vice President, Adria Kelley, Secretary, and Gary Frank, Treasurer; motion carried.
*Motion made by J. Shriner, seconded by Adria Kelley, to approve up to $1,400 for local approved CPA to complete the 2019 end of year financial report and 2019 taxes; motion carried.
*As this is Jim’s last meeting, he appreciated the opportunity but received more appreciation from those present for all of his work keeping the financial stability for the community.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (11/19 - Present).

1)  Motion made by J. Shriner, seconded by J. Bowyer, to approve $500.00 Christmas bonus to Fred Henderson, maintenance; motion carried.
2) Motion made by A. Kelley, seconded by J. Shriner, to approve the termination of F. Henderson (2 week severance) and retention of H. Marcley ($18/hour); motion carried.  Prior to doing so, scheduling of start date and job description meeting(s) to take place.  M. Bishara reported that F. Henderson stated he was planning on re-locating in May 2020.

ARC Committee/Report(s):   *Written report provided reflecting approvals in November and December (13).  B. Powers and C. Bowyer previously provided their pending resignation from the ARC.  A. Kelley, B. Mullaney and D. Shriner volunteered to perform the ARC responsibilities.  Management will reach out to B. Powers and schedule a meeting.

*Resolution-Fine Committee/Report(s):   Written report provided by Management (12/19).  Management was pleased to announce that all violations that incurred fines have been closed.  While new violations were noted; majority of owners are completing projects/improvements requested in a timely manner.

Unfinished Business:

*Reserve Study Update:  Druex Isaac and Associates, Inc., was contacted by J. Bowyer to provide an updated reserve study from previous reserve study to duly note items completed per the previous report.  Motion made by A. Kelley, seconded by J. Bowyer, to approve $2,500 - $2,750 for Druex Isaac and Associates to provide an updated reserve study in 2020; motion carried.  Management to contact Druex Isaac and Associates to negotiate their current $3,200 proposal.

*Drainage/Landscaping Projects:  M. Bishara reported Lake and Wetland Management has completed several projects previously approved including, but not limited to, the clearing of the area from the fingerlake to the creek and park.  However, several projects have been tabled pending follow up meeting(s).  Ferris Pressure Washing is in the process of pressure washing and oiling the walk way.

*Security Cameras:  D. Lynch worked digently on the upgrading of the park security cameras and improvements to the clubhouse/parking area security systems.  Signage is needed at the clubhouse advising security cameras are taping in the interior and exterior of the clubhouse, parkage and pool area.   D. Lynch to follow up with access information and training for the system(s).

*Litigation Pending:   Immediately prior to the holidays, the appellant court passed its ruling in favor of the RWP HOA.  Notification of same was forwarded to owners by M. Bishara.  A closed legal meeting has been scheduled for Wednesday, January 22, 2020 at 10A to discuss the resolution of both the SC vs. RWP legal action and the RWP vs. SC legal action (maintenance requests placed upon the sub-association), payment of the SC HOA judgement ($72,000 + interest), payment of the SC HOA appeal legal fees ($11,000), and payment of the RWP vs. SC legal fees ($13,000).

New Business:
*Clifton Management Contract:  Motion made by J. Shriner, seconded by A. Kelley, to renew the Clifton Management contract for 2020-2022 with a 2% increase in 2020 and a 1% in 2021; motion carried.

*Clubhouse/Parkage Lighting:  Motion made by A. Kelley, seconded by J. Shriner, to approve the replacement of 54 bulbs and ballasts and 19 cans to LED within the clubhouse in the amount of $1,200 and the replacement of remaining bulbs and ballasts in the clubhouse and parkage with LED in the amount of $1,800; motion carried.

*Community Events:  A. Kelley reported the following:  1) 2020 Community Spring Garage Sale is scheduled for April 18, 2020.  Notices are forthcoming. 2) Game Night is scheduled at the clubhouse on January 29, 2020.  Notices are forthcoming.

[bookmark: _GoBack](*2020 Maintenance/Project List (Planning and Discussion):  Entryway landscaping, nature trail improvements, entryway lighting, repair/replacement of (2) lakefront benches, light at boat ramp, pavers/stones under new bike racks, ramp into maintenance shed, clubhouse furniture, and clubhouse awning cleaning.  These are projects pending priority and financing.) 

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
*A budget committee for 2021 is being solicited.  J. Perry has offered his time to act as chair of the committee.
*Members were appreciated for coming to the meeting and participating.  Volunteers are always welcomed and needed.  

Next Meeting:  	*February 6, 2020 @ 7P	  *Annual Membership Meeting/Organizational Board of Directors’ Meeting.

Adjournment:  Motion made by J. Bowyer, seconded by A. Kelley, to adjourn the meeting (8:00PM); motion carried.
