RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
March 8, 2018

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Present
Henry Marcley		Director				Present
James Shriner		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by J. Bowyer, seconded by T. Powers, to approve the agenda as presented; motion carried.

Minutes:  Motion made by D. Lynch, seconded by J. Bowyer, to waive the reading and approve the Minutes February 22, 2018, February 7, 2018, and January 11, 2018; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (02/18).  Statement of Revenue and Expense (01/18-02/18). Statement of Cash Flows (01/18-02/18). 
*The 2017 end of year financial reporting is currently in progress by J. Radcliff CPA.
*$29,000 in legal fees with no current invoices pending at this time; $6,500 spent in 2017 on RV storage area; Regions Accounts have been closed to date; FCB is the sole banking institution and interest has been received in the amount of $82.
*Written financials are provided by the Treasurer at the board meetings and can also be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  Written report provided to the board (02/18).  Management approved to order 12 pool keys as new gate/locking system is pending.  J. Bowyer will be reviewing income/expense of pool keys.  Discussion occurred regarding abuse of usage of common areas.  Resolutions suggestions included, but not limited to, new signs and towing, rekeying.  Decals must be present on ALL vehicles at the dock/walkway area.  Owner(s) MUST be present with any guest(s).

ARC Committee/Report(s):  Written and verbal report was provided for recent ARC approvals.  9 applications were reviewed in February 2018 and 3 have been reviewed in March 2018.  Management to forward correspondence to 6241 Yellowstone requesting status of pending landscaping improvement plan.

*Resolution-Fine Committee/Report(s):   6241 Yellowstone is on hold while ARC project is pending.  6230 Cranberry and 6234 Poplar continue to receive fines.  Ranier property has sold and is improving the property.  Board authorized notifications to be forwarded to owners for failure to maintain driveways.  Motion made by D. Lynch, seconded by J. Bowyer, to forward correspondence to Sable Cove in response to their correspondence dated 03/06/18 advising that litigation must be resolved prior to any changes in current covenant violation enforcement issues; motion carried.

Unfinished Business:
*Center Island – Completed, however, additional work was sought from Samsula Demolition while on site for the RV/storage area to improve the landing.
*Storage Lot/Drainage:  Samsula Demolition completed the previously approved project.  However, additional work was approved for additional rocks.  Motion made by J. Bowyer, seconded by J. Shriner, for $1,500 approval in additional work to be paid by 2018 RV/Storage funding; motion carried.  Volunteers are scheduled for re-markings, tree trimmings, clean out on Sunday, March 11th at 8.
*Pool Improvements:
1)  Gate/Fencing:  J. Bowyer and D. Lynch reported there are multiple styles of fencing currently in the pool area; all in need of repair.  Proposals to be requested and are estimated to be $20,000.  Suggestions will also include installing 12 foot posts for future security cameras.  Locking system is estimated to be $2,000.  Management to forward fence companies contact information.
2)  Fixtures:  H. Marcley and J. Russo reviewed the men’s/woman’s restrooms and obtained proposals for both new fixtures and fans.  Motion made by J. Russo, seconded by J. Shriner, to approve $550+tax for 2 new fans and $1,079.98 for new fixtures; motion carried.  Management to advise H. Marcley when check is ready for Morgan Bros. Supply Inc.  Shaffer Plumbing has also been contacted/scheduled to inspect the floor drains and roof stacks to insure no issues.

*Riverwood Swale closest to Palmas Bay:  B. Beck was present and provided a written and verbal status.  The City of Port Orange originally requested that irrigation be removed prior to work starting.  Board has authorized City to being work absent liability if any damage(s) occur to irrigation.  City personnel have been seen on property and work is expected to begin in the near future.  

*Pending Litigation:  Order has not been received from Court following the 12/17 hearing.  Management to contact Clerk of Court to obtain status, if possible.

New Business:
*Dock Area – Launch Ramp (pilings):  Motion made by J. Bowyer, seconded by H. Marcley, to approve Ryan Docking to add 10 feet of pilings with rope around the right and left in the amount of $2,000; motion carried.

*Entryway Waterfall/Electrical/Cleaning Filter/Protection Boxes:  M. Bishara states this is a project in progress.  Motion made by J. Bowyer, seconded by H. Marcley, to approve $5,005 for electrical improvements and self-cleaning filter system; motion carried.

2018 Maintenance List:
*Clubhouse Doors:  Volunteers will be reviewing the clubhouse doors for improvements.
*Security Cameras:  Pending following gate/fencing projects.
*Clubhouse Wood Repairs:  An ongoing irrigation leak was recently detected along the front of the clubhouse.  Vendor has been contacted for proposal for wood/drywall repairs.  Management to obtain proposal for carpet replacement.  Landscaping is scheduled for removal of evasive century plants.  Irrigation is scheduled to cap the area to avoid future issues.  Insurance will be contacted for possible claim.
*Preventative Maintenance (Paint) Dock/Walkways:  Sherwin Williams has advised that product is being researched but the current new wood is not cured at this time for painting (clear coat).  Management to follow up.
*Entryway Lighting Improvements:  Front entryway lighting improvements will be able to proceed following electrical upgrades.  Maintenance asked to review dock/walkway lighting for recommended improvements not to exceed $200.
*Pressure Washing:  Motion made by D. Lynch, seconded by J. Russo, to approve Ferris Pressure Cleaning in the amount of $2,000 for pressure washing of all brick walls, common area sidewalks, and Phase I sign; motion carried.  Owners should be pressure washing their sidewalks as well.  It was also noted of wooden irrigation housing (?) in need of repair that appear to be Palmas Bay responsibility.

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
*Members were asked to keep look out for a possible homeless couple using the clubhouse shower(s).
[bookmark: _GoBack]*Port Orange Police may be called and advised there is a Trespass Authorization in place for the Riverwood community which allows them access into common areas.

Next Meeting:  Board of Directors 	April 12, 2018 

Adjournment:  Motion made by J. Bowyer, seconded by J. Russo, to adjourn the meeting (8:20PM); motion carried.
