RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
January 11, 2018

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present (via conference call)
Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Present
Henry Marcley		Director				Present
James Shriner		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by J. Bowyer, seconded by T. Powers, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by T. Powers, to waive the reading and approve the Minutes of December 14, 2017; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (12/17).  Statement of Revenue and Expense (01/17-12/17). Statement of Cash Flows (01/17-12/17). 
*Cash flows are down $90,000.  This is primarily represented by $47,000 in dock/walkway improvements, $10,000 in ACS, and $48,000 in legal.
*Profit and Loss reflects $12,000 over budget.
*The 2017 end of year financial reporting is currently out for bid to CPAs.
*A foreclosure property was recently sold.  Collection of this past due balance is to be determined and legal is currently pursing.  Unit should review final invoice for landscaping.
*Bad debt is $11,200.  45% of same is due to 1 unit in bankruptcy and foreclosure.
*Reminded owners to return their Proxies for the annual meeting for quorum purposes.
*Written financials are provided by the Treasurer at the board meetings and can also be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  Written report provided to the board (12/17).  Motion made by J. Bowyer, seconded by T. Powers, to approve up to $1,000.00 for battery replacements and maintenance for the maintenance golf cart; motion carried.  Motion made by J. Bowyer, seconded by T. Powers, to approve Clifton Management 2-year contract in the amount of $2,285.57 month for 2018 (3%) and $2,329.95 month for 2019 (5%); motion carried.

ARC Committee/Report(s):  Written and verbal report was provided for recent ARC approvals.  2 applications were reviewed to date in January 2018.  Painting specs are to be reviewed for posting on website to provide owners with examples of approved colors.

*Resolution-Fine Committee/Report(s):  6206 Morning Drive and 6234 Poplar Grove are to be noticed of $100 fine for February 2018.  Then, $200 second month, $300 third month, $400 fourth month and notifying owner that if found to be a re-occurring violation within six (6) months the property will be fined immediately without further.  Owners of these properties will be forwarded correspondence giving opportunity to file a defense and request a hearing in front of the Resolution Committee.   Motion made by J. Bowyer, seconded by J. Shriner, that the Resolution Committee can assist with defense hearings, when necessary, upon a sub-association’s request; motion carried.  The sub-associations are responsible for notifications leading up to the fining/hearing process.

Unfinished Business:			2017-2018 Pending Projects 
*Walkway Project (M. Bishara):  Recently completed.  Sprinkler heads are needed in some areas and is currently being reviewed. 
*RV Drainage (M. Bishara):  Permit obtained 10/11/17 from the City.  Samsula Demolition is tentatively scheduled for the last week of January 2018.  Coordination efforts will begin following project start date for owner notification to relocate stored vehicles for approximately 2-3 days.  Volunteers came forward to assist with the project.  Items such as relocating the markers, trimming tree lines, etc., will be completed. 
*Gate/Fencing/Fixtures:  J. Bowyer will be working to provide proposed scope for these projects.
*Riverwood Swale closest to Palmas Bay:  M. Bishara has been in contact with the City per prior communications confirming the City will be maintaining the area.  There was also a barrier (railroad tie) removed several years ago that is in need of replacement. B. Beck volunteered to assist with City communications.
*Pending Litigation:  Hearing occurred 12/12/17 in front of Judge Fields regarding the SC v. RWP litigation. An order/decision from the judge is still pending.

New Business:
*Entryway Lighting:  M. Bishara represented the poor management of Masters Electric when the underground electrical issue(s) was determined.  Costs for repairs to date are $1,400 with an additional $300-$400 pending.  J. Shriner is obtaining proposals for improved lighting but it appears the entire area may be in need of review.  D. Lynch reported contact with FPL whom is reviewing the area for possible tree hazards.  B. Beck volunteered to assist with City communications as well to review improved lighting.
*Pressure Washing Coquina Rock:  R. Farris, Blasting Off, was present and appreciated by the members for not only the pressure washing project but also for repairs made to the sign itself.  Mr. Farris requested paint that can be matched for additional touch ups (management will contact maintenance).
*Survey of Priorities:  J. Bowyer provided a draft Survey of Priorities form and estimated costs.  Board members are asked to review and owners will be forwarded the survey and asked to submit by March 1st.  Items such as replacing plumbing in men’s restroom, update clubhouse/pool surveillance, entryway lighting, re-landscaping cul-de-sacs, replace/beautify existing signage, addition of handicap assistance at pool, pool area landscaping, deck and walkway sealant/painting, clean out of nature trail, and major front entryway landscaping improvements were proposed.
[bookmark: _GoBack]*Decking/Dock Sealant:   Paint/protective cover is currently being reviewed by Sherwin Williams for recommendations of product.

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
*Estimates are needed for entryway tree trimming.  Management to assist with scheduling T. Powers and Reilly’s Tree Trimming.
*J. Russo requested tow stickers for Greenbriar due to repetitive parking on roadways by several owners.

Next Meeting:  Annual Meeting:  February 7, 2018 (Wednesday)

Adjournment:  Motion made by J. Bowyer, seconded by J. Shriner, to adjourn the meeting (8:00PM); motion carried.
