RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
October 11, 2018

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Absent
Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Present
Henry Marcley		Director				Present
James Shriner		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by J. Bowyer, seconded by J. Shriner, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by T. Powers, to waive the reading and approve the Minutes of September 13, 2018; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (09/18).  Statement of Revenue and Expense (01/18-09/18). Statement of Cash Flows (01/18-09/18). 
*A 2019 Budget Planning Meeting took place on August 15th. The proposed budget amount is $200/quarter; reflecting a $6/month increase.  The proposed budget has been mailed to all owners and scheduled to be approved at the Board of Directors’ meeting in November 2018.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (09/18).  *Ann Hurst will be out of office following 2 weeks; Kim Rosen and Sherry Clifton will be managing the clubhouse office.

ARC Committee/Report(s):  Written and verbal report was provided for recent ARC approvals.  5 applications were reviewed in September 2018.  1 application was denied for a driveway extension as all new driveway extensions must be concrete and permit/survey required.

[bookmark: _GoBack]*Resolution-Fine Committee/Report(s):   Written report provided by Resolution Committee.  Letters went out Oct. 2018 for minor violations (weeds/pressure washing).  Committee reminded owners that letters are sent to addresses NOT to names for violations.  There is absolutely nothing personal and owners are asked to be courteous if they receive a notice.  If additional time is needed or an error is made simply contact management to discuss.  Motion made by J. Bowyer, seconded by J. Shriner, to move forward with legal for parking violations at 6241 Klondike; motion carried.  M. Bishara to schedule meeting with legal to discuss.

Unfinished Business:

*Pool Improvements:
1)  Fencing.  Dave’s Fencing has completed the pool fence.  Dave’s Fencing has completed the playground fence.
2)  Locks.  D. Lynch has completed the new proximity lock system, spread sheets, and software for the pool and tennis.  Storage and dock area(s) will be next.  Separate key cards will be required.  A box/cover plate over the pool box is ordered.  Prior to installing storage/dock systems the issue of corrosion with existing equipment is being resolved.

*Riverwood Swale-Closest to Palmas Bay:   Additional proposal obtained from Danella Construction.  Motion made by J. Shriner, seconded by H. Marcley, to approve Lawn Pros ($2,928) for the trenching and installation of 5 lines as well as electric; motion carried.

*Security/Security Cameras:  To be discussed following completion of the multiple projects currently in progress.

*Playground Equipment:  Warranty is in effect and new parts are being delivered in the near future per ET&T.

*Clubhouse Interior Repairs:  Water intrusion caused damage to 3 offices.  A proposal was obtained from German Housing and Construction ($3,324.81) for the exterior landscaping needed to insure no additional water intrusion issues.  Proposal will need to be reviewed and second proposal obtained (management to contact G&G Outdoors).

*Pending Litigation:  Riverwood has filed for cost(s) recovery and hearing date is 10/23/18.  19/32 members signed a petition to recall current Sable Cove board.  An Arbitration will need to occur as the current board denied said recall.  M. Bishara read a letter from March 2015 from the Sable Cove BOD to the Riverwood Master BOD. 

*Bike Racks:  Ordered/awaiting delivery.

New Business:

*Clubhouse Doors:  J. Russo and H. Marcley were asked to inspect the doors to see if in-house repairs were possible.  If not, perhaps a local carpenter’s assistance could be requested prior to purchasing of new doors.

*Weekend Security:  Management provided proposals for hourly security (City $40/hr – Securitas $25/hr.).  Tabled for 2019 discussion(s) and review of additional reporting of incidents occurring at pool/dock areas.

*2018/2019 Maintenance/Project List:  Clubhouse exterior wood repairs, entryway landscaping, and entryway lighting.  These are all projects pending priority and financing.

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
*Management asked to obtain proposals for lawn/pest control of common areas.  Pool/pond areas have possible bug infestation and weed issues.

Next Meeting:  Board of Directors’ Meeting November 8, 2018  7:00PM

Adjournment:  Motion made by J. Bowyer, seconded by T. Powers, to adjourn the meeting (7:50PM); motion carried.
