RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
September 13, 2018

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Absent
Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Absent
Henry Marcley		Director				Present
James Shriner		Director				Absent
John Russo		Director				Present

Approval of Agenda:  Motion made by J. Bowyer, seconded by J. Russo, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by J. Russo, to waive the reading and approve the Minutes of August 8, 2018 and August 15, 2018; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (08/18).  Statement of Revenue and Expense (01/18-08/18). Statement of Cash Flows (01/18-08/18). 
*$9,000 over budget.  (Includes RV lot/boat dock/clubhouse repairs/unforeseen projects/fencing/locks).  However, $14,000 under budget in legal, however, a recent $3,700 legal invoice was recently received.  There has been a total of $80,200 paid in legal, if divided by 358, a legal assessment of $224 could possibly be needed.  However, the suit is pending settlement and fees may be reimbursed to the association.
*A 2019 Budget Planning Meeting took place on August 15th.  The following items were discussed:  Legal reduced from $30,000 to $7,500.  Items most recommended per survey have either been completed or have been addressed for 2019.  Items such as hiring a landscape architect, security systems, pool furniture, and a $2,500 hurricane reserve are addressed for 2019.  Grounds improvements from one time services to quarterly services, clean outs, and increases to mulch, plants and flowers, tree trimming and pressure washing have been addressed for 2019.  Also, an increase for those paying the private roadway reserve/special assessment will incur a $5/month increase.  The proposed budget amount is $200/quarter; reflecting a $6/month increase.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (08/18).  *Copy of the 2019 Budget/Annual Meeting/Mailer Requirements was provided.  Proposed 2019 Budget is scheduled to be mailed to all owners October 9th. 

ARC Committee/Report(s):  Written and verbal report was provided for recent ARC approvals.  3 applications were reviewed in September 2018.  1 application was denied for a driveway extension as all new driveway extensions must be concrete and permit/survey required.  There is an issue with the recently painted fence at Greenbriar with the color.

*Resolution-Fine Committee/Report(s):   Written report provided by Resolution Committee.  The recently approved (06/18) parking rules appear to be working.  There are 2 possibly pending legal issues with owners.  A Poplar Grove foreclosed property sold and has greatly improved the property. 

Unfinished Business:

*Pool Improvements:
1)  Fencing.  Dave’s Fencing has completed the pool fence.  There are a few concerns that are being discussed such as a better spring on the gate and poles for security cameras.  Zip ties have been places on the fence from the pool to the children’s playground.  The board approved new fencing at the children’s playground.
2)  Locks.  D. Lynch has completed the new proximity lock system, spread sheets, and software for the pool and tennis.  Storage and dock area(s) will be next.  Separate key cards will be required.  A box/cover plate over the pool box is ordered.

*Riverwood Swale-Closest to Palmas Bay:   Proposal obtained by Lawn Pros ($2,928) for the trenching and installation of 5 lines as well as electric.  Management to obtain an additional proposal.

*Security/Security Cameras:  To be discussed following completion of the multiple projects currently in progress.

*Playground Equipment:  Warranty is in effect and new parts are being delivered in October 2018.

*Clubhouse Interior Repairs:  Water intrusion caused damage to 3 offices.  A proposal was obtained from German Housing and Construction ($3,324.81) for the exterior landscaping needed to insure no additional water intrusion issues.  Proposal will need to be reviewed and second proposal obtained.

*Pending Litigation:  Riverwood has filed for cost(s) recovery and hearing date is 10/23/18.  The HOA is simply hoping for a drive to end this matter.

New Business:

*Bike Racks:  Motion made by J. Bowyer, seconded by J. Russo, to approve up to $700 for 2 new bike racks; motion carried.

*2018/2019 Maintenance/Project List:  Clubhouse doors, clubhouse exterior wood repairs, entryway landscaping, and entryway lighting.  These are all projects pending priority and financing.

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
*Fence around pumps in front of Palmas Bay in need of repair.

Next Meeting:  Board of Directors’ Meeting September 13, 2018  7:00PM

[bookmark: _GoBack]Adjournment:  Motion made by J. Bowyer, seconded by H. Marcley, to adjourn the meeting (7:40PM); motion carried.
