RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
July 12, 2018

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 6:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Absent
Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Present
Henry Marcley		Director				Present
James Shriner		Director				Absent
John Russo		Director				Absent

Approval of Agenda:  Motion made by D. Lynch, seconded by J. Bowyer, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by T. Powers, to waive the reading and approve the Minutes of June 14, 2018; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (06/18).  Statement of Revenue and Expense (01/18-06/18). Statement of Cash Flows (01/18-06/18). 
*The 2017 end of year financial reporting is currently in progress by J. Radcliff CPA.  The report will be posted on the association’s website upon completion.
*$4,000 over budget.  (Includes RV lot/boat dock/clubhouse repairs/unforeseen projects).
*Collections:  Without giving addresses/owner name(s), there is 1 unit that a bankruptcy payment plan has been established at $79/month for 60 months toward past due, 1 unit that ½ of legal fees are being paid in order for the property to closes, 1 payment plan in the amount of $75/month is ongoing, 1 unit in bank foreclosure and the association should except a loss due to FL Stat (1%/12 months past due – whichever is less).  Board did not want to seek a collections company to seek remaining amount due to cost(s).
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  Written report provided to the board (06/18). *Board approved the donation of the organ being stored in the clubhouse.  *Motion made by J. Shriner, seconded by T. Powers, to forward correspondence to residents involved in the recent pool/restroom vandalism that privileges are suspended from the pool for 1 year or can be reduced to 6 months if assistance with identifying other culprits is received and/or restitution for damages; motion carried.  *$35/month is being charged for the minor maintenance of the pond located closest to DelRio.  Due to questions of ownership, no further action is to be taken at this time. 

ARC Committee/Report(s):  Written and verbal report was provided for recent ARC approvals.  2 applications were reviewed to day in July 2018.

*Resolution-Fine Committee/Report(s):   Originated written spreadsheet provided (05/18) reflecting 73 violation letters sent.  Of the 73/5 recently received second notices.  Motion made by D. Lynch, seconded by J. Shriner, to forward 6230 Cranberry and 6234 Poplar Grove notification of the following fining process for failure to take corrective measure following a minimum of 3 notifications for violations:  $100 first month, $200 second month, $300 third month, $400 fourth month, and then matter to be forwarded to legal; motion carried.

Unfinished Business:
*Timers/Electrician:  J. Russo and H. Marcley have placed the pool restroom lights/fans on timers from 8a-10p.

*Pool Improvements:
1)  Fencing.  J. Bowyer reported Daves’ Fencing had a delay on material delivery.  Project re-scheduled for 07/24/18.
2)  Locks.  D. Lynch is working on the new proximity lock system, spread sheets, and software for the pool, tennis, storage and dock area(s).  It was noted that key cards usage are recorded and can be disconnected for violations, past due assessments, etc.  Keys will also be coded for dusk to dawn; exceptions will be made upon approval.

*Riverwood Swale-Closest to Palmas Bay:  City returned to property and corrected elevation issues.  Additional boring work to be scheduled.

*Clubhouse Water Intrusion:  Repairs completed.

*Clubhouse Ceiling Damage:  Repairs scheduled (07/16/18).

*Signage:  M. Bishara has been working with the POPD Chief Grimaldi on parking issues and much needed signage and assistance.  Additional information will be forthcoming.  

*Tree Trimming:  Tree trimming of limbs around clubhouse and community has been completed in the amount of $2800.  Management to contact City to seek assistance with trimming of limbs at entryway.

*Pending Litigation:  Order Granting Riverwood’s Motion for Judgement on the Pleadings was executed by the Court on or about 07/02/18.  Riverwood has 30 days to file for cost(s) recovery and SableCove has 30 days to file for appeal.

New Business:

*Security/Security Cameras:   Project pending to upgrade system for IP access.

*Clubhouse Doors:  Management to seek proposals for door replacements at clubhouse.

*Playground Equipment:  Warranty is in effect and repairs are expected to be completed in the near future.

*2018/2019 Maintenance/Project List:  Bike rack (s), clubhouse exterior wood repairs, dock lighting, entryway landscaping, and entryway lighting.  These are all projects pending priority and financing.

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
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Adjournment:  Motion made by T. Powers, seconded by J. Bowyer, to adjourn the meeting (8:05PM); motion carried.
