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Board of Directors’ Meeting Minutes
January 10, 2019

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Present
Henry Marcley		Director				Present
James Shriner		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by H. Marcley, seconded by D. Lynch, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by D. Lynch, to waive the reading and approve the Minutes of December 13, 2018; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (12/18).  Statement of Revenue and Expense (01/18-12/18). Statement of Cash Flows (01/18-12/18). 
*There are 7 active accounts in legal/collections.  1 is legal fees remaining to be paid; 1 making payments; 1 just released from bankruptcy and making court appointed payments; 4 recent.  2018 there were several write offs.  1 in negotiated legal fees ($450); 1 a bank foreclosure ($2900).
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (12/18).

ARC Committee/Report(s):  Written and verbal report was provided for recent ARC approvals.  2 applications received and approved for January 2019. 

*Resolution-Fine Committee/Report(s):   Written and verbal report provided by Resolution Committee.   Recent community inspection occurred.  December was quiet due to holidays.  There are several chronic offenders that action will be taken.  Greenbriar has requested assistance with 4-5 chronic offenders.  Management will follow up with the process started by Greenbriar’s management.

Unfinished Business:

*Key Cards – Box Replacements:  D. Lynch was present and reported the new boxes have been received under warranty.  The Storage Area is currently being finalized and an updated application has been drafted and approved.  Correspondence to be forwarded shortly reminding owners of the $100 yearly fee due as well as request for updated registrations and key exchanges.  Management asked to verify if Spectrum is invoicing for dock surveillance system.

*Clubhouse Repairs (Insurance Claim/Exterior/Interior):  The insurance claim is still pending and carrier is awaiting proposal/invoice for interior repairs.  Exterior repairs are not covered by insurance but were previously approved by the board in the amount of $4000.

*Litigation Pending:  SableCove residents filed a second Petition for Recall which is awaiting DBPR arbitration.  Their annual meeting was postponed from 02/19 to 03/19.  A hearing in the SC v. RWP matter is scheduled for 02/19.

New Business:
*6228 Poplar Grove – Survey of Adjacent Property:  J. Shriner disclosed he is the owner of this property.  Research was done and the adjacent area is owned by the SableCove HOA.  Correspondence to be drafted by the owner advising that a clean out of the area will be taking place at the owner’s expense without any further obligations by the owner (i.e. future maintenance/liability).

*ARC Application  - Procedural Discussion:  Each year, a few owners fail to comply with the ARC approval process.  If/when this occurs they are reported to management whom attempts to resolve the matter and contacts the City to, at a minimum, insure that proper permitting occurred.  There is a current issue with a Greenbriar owner that removed a tree absent the Master HOA approval.  This owner has been requested to provide a landscaping plan 

*2019 Maintenance/Project List (Board/Owner Discussion):  Clubhouse exterior wood repairs, entryway landscaping, security cameras, nature trail improvements, entryway lighting, repair/replacement of (2) lakefront benches, light at boat ramp, pavers/stones under new bike racks, ramp into maintenance shed, clubhouse furniture, and clubhouse awning cleaning.  These are projects pending priority and financing.  A re-visit to the 2019 budget and the need for a Master Plan was discussed.

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
*Follow up with Lawn Pros regarding irrigation on Riverwood Drive and Foxhaven.
*Follow up with G&G Landscaping for entryway center island cleaning.
*Reminders for upcoming newsletter:   Owners must keep pets under control even when leashed, discussing fine for failure to complete an ARC form prior to exterior modifications, volunteers are welcome!

Next Meeting:  Board of Directors’ Meeting February 7, 2019 (Immediately following Annual Meeting).

Annual Meeting:  February 7, 2019 @ 7:00PM 

Adjournment:  Motion made by T. Powers, seconded by J. Shriner, to adjourn the meeting (8:10PM); motion carried.
