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Board of Directors’ Meeting Minutes
November 14, 2019

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Absent
Jim Bowyer		Treasurer				Present
Adria Kelley		Secretary				Absent
Henry Marcley		Director				Absent
James Shriner		Director				Present
John Russo		Director				Present

H. Marcley resigned.  Motion made by J. Bowyer, seconded by J. Russo, to appoint Gary Frank as Director; motion carried.

Approval of Agenda:  Motion made by J. Bowyer, seconded by J. Russo, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by J. Shriner, to waive the reading and approve the Minutes of October 10, 2019; motion carried.

Status of Accounts:  J. Bowyer announced himself and wife’s, Chris Bowyer, pending permanent departure to Missouri.  Board members and members present expressed great appreciation to the Bowyers for their overwhelming dedication to the community.  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (10/19).  Statement of Revenue and Expense (01/19-10/19). Statement of Cash Flows (01/19-10/19). 
*Current operating is under budget.  -0- legal fees have been incurred since 04/19, however, still reflecting over budget in the amount of $26,000.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (10/19 - Present).  *Written maintenance report for items completed (11/19).  *First Notice of Annual Meeting Mailer scheduled to be mailed 12/6/19 and those interested in being a member of the board of directors are to respond on or before 12/23/19.  *Approx. $225.00 will be needed for the re-building of the community website due to Google/Windows 7 issues.   *The following issues were addressed for board resolution:
1)  6200 Morning Drive is approved its complimentary rental for the Spruce Creek High School Cross Country banquet (as in prior years).
2) 6230 Yellowstone family member, son, may utilize the boat ramp.  However, proof of relationship to be provided by owner and key is issued to owner.
3) Violations Noted:  6236 Yellowstone Dr., large commercial vehicle.  *6232 Poplar having medical issues and a 90 day extension approved to replace/repair AC enclosure. 
4) POPD has requested personal usage of the boat ramp.  Due to limited space, owners should always have priority.  The community also boasts of several owners that are members of police departments.  This is not for police business.  This would/will open requests from other departments.  Wherefore, board members were not in favor of this request but wholeheartedly support the POPD and appreciate all that they do for the community.

ARC Committee/Report(s):   *Written and verbal report provided reflecting approvals in October and November (15).   Follow up to occur on 6226FH whom failed to submit ARC.  B. Powers and C. Bowyer noted their pending resignation from the ARC.  Joyce Howley and Rose LaRocca to be contacted for possible training and appointment to the ARC.
 
Members are reminded that an ARC approval is in good standing for 90 days.

*Resolution-Fine Committee/Report(s):   Written report provided by Management (11/19).  Management was pleased to announce that all violations that incurred fines have been closed.  While new violations were noted; majority of owners are completing projects/improvements requested in a timely manner.

Unfinished Business:

*Landscaping Project:  Previously approved ($5,503) has been completed.  Irna was greatly appreciated for chairing this project.  Members are asked to volunteer to assist in community project such as these to continue keeping fees down.

*Litigation Pending:   The matter is still pending judgement from the appellant court.  1 judge out of 3 has already submitted its ruling in favor of RWP.   The $200.00 previously approved special assessment was not made with the intent of its return to owners.  Legal fees continued during the appellate process and, if favorable ruling, the re-payment of attorney fees will take time from the SC owners.

New Business:

*Adoption of 2020 Proposed Budget:  J. Bowyer reviewed the 2020 budget which was properly mailed to all owners prior to this meeting.  The 2020 Proposed Budget will remain at $200/quarter, however, several line items were changed to reflect possible increases and/or decreases.  Management to contact vendor that provided reserve study in 2014 to request proposal to update.  Reserves will continue to be funded $45,800 in 2020.  The following was a breakdown in where the majority of the $800 per year funding is applied:  35% Grounds, 24% Administration, 17% Reserves, 7% utilities, 7% recreational areas, 5% maintenance.   Motion made by J. Shriner, seconded by J. Russo, to approve the 2020 Proposed Budget as presented; motion carried.

*Clean out of Bank Located Closest to Ranier:  Management to coordinate vendors to obtain proposals for area(s) in need of clean out which was funded for 2019.  (Lake and Wetland Management and Solitude Water Management).  Also, forward prior Lake and Wetland Management proposal for additional area(s) in need of maintenance.

*Community Events:  A. Kelly was not present, however, provided a written report.  19 families participated in the November garage sale.  The 2020 community garage sale is tentatively scheduled for April 18, 2020.  The HOA Holiday Party will be on Sunday, December 8 from 1p-4p at the clubhouse.  The HOA will be providing meatball sandwiches, water and paper goods.  Attendees are asked to bring a dessert to share.  Music and Santa are being sought.

(*2019/2020 Maintenance/Project List (Planning and Discussion):  Entryway landscaping, nature trail improvements, entryway lighting, repair/replacement of (2) lakefront benches, light at boat ramp, pavers/stones under new bike racks, ramp into maintenance shed, clubhouse furniture, and clubhouse awning cleaning.  These are projects pending priority and financing.) 

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
*A budget committee for 2021 is being solicited.  J. Perry has offered his time to act as chair of the committee.
*Walkers are reminded to carry a flashlight after dark and use sidewalks when possible.
*A 12’-15’ alligator has been seen in the vicinity.  Owners are reminded to proceed with caution!
*Members were appreciated for coming to the meeting and participating.  Volunteers are always welcomed and needed.  

Next Meeting:  		Board of Directors’ Meeting 	December 12, 2019 @ 7:00PM

Adjournment:  Motion made by J. Bowyer, seconded by J. Shriner, to adjourn the meeting (7:55PM); motion carried.
