RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
June 13, 2019

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
[bookmark: _GoBack]Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Present
Henry Marcley		Director				Absent
James Shriner		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by J. Bowyer, seconded by T. Powers, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Shriner, seconded by J. Bowyer, to waive the reading and approve the Minutes of May 9, 2019; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (05/19).  Statement of Revenue and Expense (01/19-05/19). Statement of Cash Flows (01/19-05/19). 
*$7,500 was budgeted for 2019 legal; $30,923 has been spent.
*Due to careful and restrictive spending, budget is $6,400 over budget.
*Budget meetings are to begin mid-July.  Board members are asked to provide project list(s).  Members will receive notices of Budget meeting.  Fresh ideas are always welcome.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (05/19 - Present).   *Motion made by D. Lynch, seconded by J. Bowyer, that any new social memberships must pay one (1) year in advance; motion carried.  *Clubhouse rental form to be amended to state a loss of deposit and 1 year loss of clubhouse rental if pool use is consolidated with clubhouse use.  *Grills are allowed at the clubhouse playground area (not pool area).  *Management to obtain pricing for new pool sign to include swim diapers must be worn by infants.  *Palmas Bay to be forwarded invoice for 1/3 of $1,047.96 of recent replacement of irrigation pump at Palmas Bay/Boat ramp entryway which is on Riverwood common grounds.  

ARC Committee/Report(s):   *Written report provided reflecting approvals in May/June.  R. LaRocca volunteered and was appointed to fill a current vacancy on the ARC.

*Resolution-Fine Committee/Report(s):   Written report provided by Resolution Committee.   Motion made by J. Bowyer, seconded by T. Powers, notices to be forwarded to 6109Zion and 6217 Yellowstone to initiate fines for stated violations of $100/1st month, $200/2nd month, $300/3rd month, $400/4th month, and notice of hearing, if requested; motion carried. 

Unfinished Business:

*Key Cards – Box Replacements:   D. Lynch was present and advised that new key systems are to be installed in the near future for the boat ramp area and the storage area.  The storage area will have emergency codes provided to the board and management.  There were recent issues with the system which have been corrected to date.  It was noted that there is 1 spare lock but a second should be purchased for emergency inventory.  A shield was discussed to be placed over the back pool gate.


*Security Update:  D. Lynch reported that a 19 camera system is being proposed for the clubhouse/ pool/playground/parking areas.  Tag readers are also recommended for the entryway to the clubhouse and the community.  However, funding is pending on this project.

*Clubhouse Repairs (Insurance Claim/Exterior/Interior):   Interior work is in progress with flooring pending.  Exterior repairs and painting have been completed.  Doors and windows are in need of replacement but pending funding.  

*Litigation Pending:   The appeal is continuing and, therefore, additional legal fees will be forthcoming.  

New Business:
*Special Assessment (Notice of Special Assessment meeting mailed to all owners):  J. Bowyer reported for the time period of 01/2015-05/2019, $141,000 in legal has been spent, budgeting was $57,000, and thus $96,000 is over budget.  Following board and membership discussions.  Motion made by D. Lynch, seconded by J. Shriner, to approve a special assessment in the amount of $200 per residence to be paid on or before 10/31/19, or due in full at time of closing, with $25 late fee and interest due 11/01/19; motion carried.

*July 4th Community Social:   RSVPs and volunteers to assist have not been sufficient.  Wherefore, an additional email blast is to be forwarded.

(*2019 Maintenance/Project List (Planning and Discussion):  Entryway landscaping, nature trail improvements, entryway lighting, repair/replacement of (2) lakefront benches, light at boat ramp, pavers/stones under new bike racks, ramp into maintenance shed, clubhouse furniture, and clubhouse awning cleaning.  These are projects pending priority and financing.) 

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
*Members were appreciated for coming to the meeting and participating.  Volunteers are always welcomed and needed.

Next Meeting:  Board of Directors’ Meeting 	July 11, 2019 @ 7:00PM.

Adjournment:  Motion made by J. Shriner, seconded by J. Bowyer, to adjourn the meeting (8:30PM); motion carried.
