RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
May 9, 2019

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 6:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Absent
Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Present
Henry Marcley		Director				Absent
James Shriner		Director				Present
John Russo		Director				Present

Approval of Agenda:  Motion made by J. Bowyer, seconded by T. Powers, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by T. Powers, to waive the reading and approve the Minutes of April 11, 2019; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (04/19).  Statement of Revenue and Expense (01/19-04/19). Statement of Cash Flows (01/19-04/19). 
*Collection efforts continue.  1 owner has become current; 1 is continuing with payment plan; 1 is paying per bankruptcy receiver plan.
*Budget is close to actual; however, legal is $19,000 over budget.
*Budget meetings are to being mid-July.  Board members are asked to provide project list(s).
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (04/19 - Present).   K. Rosen has started as on-site administrative.  Extra hours have been approved to assist with key distributions.

ARC Committee/Report(s):   *Written report provided reflecting 4 approvals in April and 4 approved and/or pending in May.

*Resolution-Fine Committee/Report(s):   Written and verbal report provided by Resolution Committee.   Ashley, Clifton, has resumed monthly inspections.  1 residence continues to receive previously approved fine(s).

Unfinished Business:

*Key Cards – Box Replacements:    RV/Storage area locks are not anticipated to be changed until June.  Owners have been completing forms required in the meantime as well as updating information.  A new computer was purchased for the office to increase speed.  Management to advise how many pool keys have been given to date.  Owners can report incidents by giving date/time and card member usage can be reviewed.

*Security Update:  A 19 camera system is being proposed for the clubhouse/pool/playground/parking areas.  Proposal received from Godfather Security in the amount of $15,000.  The proposal is vague and in need of clarification and/or additional proposals are needed.

*Clubhouse Repairs (Insurance Claim/Exterior/Interior):   Interior work is in progress.  Wadsworth Carpeting proposal in the amount of $1,665 was obtained.   Exterior wood/siding repairs, both front and rear of building, have been completed ($2,500).  Landscaping has been improved.  Motion made by T. Powers, seconded by J. Russo, to pressure wash, prime and paint the repairs areas to the first fascia in the amount of $1,300 (plus paint $300-$400); motion carried.  Discussion occurred for color changes, however, the proposal did not include the top half of the exterior of the clubhouse.

*Litigation Pending:   The appeal is continuing and, therefore, additional legal fees will be forthcoming.  The Master HOA has filed its answer (04/22/19) and SC has thirty days to respond (05/22/19).  A special assessment is to be discussed to return legal fees to the operating fund(s).

New Business:

*2019 Maintenance/Project List (Planning and Discussion):  Entryway landscaping, nature trail improvements, entryway lighting, repair/replacement of (2) lakefront benches, light at boat ramp, pavers/stones under new bike racks, ramp into maintenance shed, clubhouse furniture, and clubhouse awning cleaning.  These are projects pending priority and financing. 

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
[bookmark: _GoBack]*Member present volunteered to assist with a July 4th community celebration at the clubhouse.  Noticing/planning to be forthcoming.

Next Meeting:  Board of Directors’ Meeting June 13, 2019 @ 7:00PM.

Adjournment:  Motion made by J. Bowyer, seconded by T. Powers, to adjourn the meeting (7:50PM); motion carried.
