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Board of Directors’ Meeting Minutes
December 12, 2019

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Absent
Jim Bowyer		Treasurer				Present
Adria Kelley		Secretary				Present
Gary Frank		Director				Present
James Shriner		Director				Present
John Russo		Director				Present


Approval of Agenda:  Motion made by A. Kelley, seconded by M. Bishara, to amend the agenda to include clubhouse supplies and common area clean up; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by A. Kelley, to waive the reading and approve the Minutes of November 14, 2019; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, announced he will continue on the board until February 2020 to complete year end reports and provided the following written reports:
*Balance Sheet Previous Year Comparison (11/19).  Statement of Revenue and Expense (01/19-11/19). Statement of Cash Flows (01/19-11/19). J. Bowyer verbally reported approximately 50 owners still owe the special assessment. 
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Management Report:  *Written report provided to the board (11/19 - Present).  *Written maintenance report provided for additional items completed (12/19).  *First Notice of Annual Meeting Mailer mailed 12/6/19 and those interested in being a member of the board of directors are to respond on or before 12/23/19.   
*The following issues were addressed for board resolution:
1) Fred gave written report including park bench being discarded due to deterioration at lake closest to clubhouse, new bench needed.   
2) Violations Noted:  6236 Yellowstone Dr., large commercial vehicle.  Owner received 2nd notice and sent board correspondence which was provided and whom was present.  Board required resident to cover truck. 

ARC Committee/Report(s):   *Written and verbal report provided reflecting approvals in December (3).  It was reported that resident on Sequoia has roof being replaced without ARC submittal/approval. ARC to follow up with owner.

*Resolution-Fine Committee/Report(s):   Written report provided by Management (12/19).  Management was pleased to announce that all violations that incurred fines have been closed.  While new violations were noted; majority of owners are completing projects/improvements requested in a timely manner.

Unfinished Business:

*2019 Pending Projects:  Lake and Wetland is currently cleaning nature trail and shoreline. Motion made by J. Bowyer, seconded by J. Shriner, to approve payment to Lake and Wetland in the amount of $5,500; motion carried. 


*Litigation Pending:   M. Bishara gave verbal update. No new legal fees since April 2019.


New Business:


*Reserve Study Update: J. Bowyer questioned the scope of the presented proposal because it did not include an on-site inspection. He agreed to follow-up with the vendor to insure that a “study” that is merely and update to prior numbers would be adequate. He also would like study to include private roads and hurricane remediation. 

*Lake and Wetland Management provided proposal to clean up tennis court natural area, shoreline along cove closer to Riverwood Dr. and RV and trailer storage. RV area to be done by landscaping vendor. Motion made by J. Bowyer, seconded by J. Shriner, to approve up to $3,000 for Creek area and $2,000 for additional areas not covered by in-house landscaper; motion carried. 

*Motion made by J. Bowyer, seconded by J. Shriner, to approve up to $2,500 to Blasting Off Pressure Washing to pressure wash and seal fishing dock and wooden walkway; motion carried.   

*A. Kelley approved $200 to provide kitchen utensils and cleaning supplies for clubhouse. 

*Community Events:  A. Kelley will be coordinating monthly game nights at clubhouse. 

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.
    

Next Meeting:  		Board of Directors’ Meeting 	Thursday, January 9, 2020 @ 7:00PM

Adjournment:  Motion made by J. Shriner, seconded by A. Kelley, to adjourn the meeting (7:55PM); motion carried.
