RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
March 14, 2019

Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.

Roll Call:
Magdi Bishara		President				Present
Douglas Lynch		Vice President				Present
Jim Bowyer		Treasurer				Present
Ted Powers		Secretary				Present
Henry Marcley		Director				Present
James Shriner		Director				Present
John Russo		Director				Absent

Approval of Agenda:  Motion made by J. Shriner, seconded by J. Bowyer, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by T. Powers, to waive the reading and approve the Minutes of January 10, 2019 and February 7, 2019; motion carried.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (02/19).  Statement of Revenue and Expense (01/19-02/19). Statement of Cash Flows (01/19-02/19). 
*The 2018 end of year financial report was completed by Cynthia Fredericks, CPA, and can be found on the association website.
*Delinquent Owners/Loss of Amenities:  Motion made by J. Bowyer, seconded by J. Shriner, to remove access to amenities by key disconnects if any owner is 60 or more days delinquent in assessment(s) and a $25 re-instatement fee is to be incurred; motion carried.  Management to amend its collection letters to reflect this action.  An email blast is to be forwarded to all owners advising of this action as well.
*Written financials are provided by the Treasurer and can be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  *Written report provided to the board (02/19 - Present).  Management advised that office administrator, Ann Hurst, is re-locating to Tampa the first part of April 2019.  Kim Rosen has accepted the position and will begin training in the new future.  

ARC Committee/Report(s):  Written and verbal report was provided for recent ARC approvals.  3 applications received and approved for March 2019.   1 has been approved; 2 are pending.

[bookmark: _GoBack]*Resolution-Fine Committee/Report(s):   Written and verbal report provided by Resolution Committee.   Recent community inspection occurred.  Yellowstone is experiencing more and more re-occurring violations.  However, Poplar and Ranier have seen significant property improvements.  6190 Yellowstone is in need of attention as property appears to be abandoned.  It was noted that there are only 20 residences in Phase I (M. Bishara produced a map showing homes in this area that are/are not part of the HOA).  Properties in Greenbriar have resolved their current violations with the RWP HOA assistance.  Motion made by M. Bishara, seconded by J. Bowyer, that a sub-association must split legal expenses that result from a violation within that sub-association; motion carried.

Unfinished Business:

*Key Cards – Box Replacements:  D. Lynch was present and reported all systems have been resolved.   Applications have been updated and revised.  Including advising users that leaving the area unlocked can result in the loss of privileges.  There are currently 3 separate keys (pool/tennis court, RV/storage area, and dock).  Proof of residency is required.  Registration of vehicles must match with owner address.  And, stickers (decals) are required where applicable.

*Security Update:  D. Lynch was present and reported on items regarding security/security cameras within the community. A 19 camera system is being proposed for the clubhouse/pool/playground/parking areas.  Power supply and night time camera improvements are needed at the dock area.

*Clubhouse Repairs (Insurance Claim/Exterior/Interior):  The insurance claim is still pending and carrier is awaiting proposal/invoice for interior repairs.  Exterior repairs previously approved have started on the irrigation lines around the clubhouse.  D. Lynch and M. Bishara will be working on a scope and obtaining a vendor for the clubhouse interior repairs.

*Litigation Pending:   Recent hearing resulted in attorney fees awarded to Riverwood Master HOA to be paid by SC.  An appeal was filed.  A new board (members present) was recently elected.  The Riverwood Master HOA and SC boards are optimistic and looking forward to working together to resolve the litigation.  A workshop meeting has been scheduled for Saturday, March 16, 2019 at 10a at the clubhouse with 2 board members of RWP and 2 board members of SC.

New Business:

*2019 Maintenance/Project List (Planning and Discussion):  Lawn spray, Clubhouse exterior wood repairs, entryway landscaping, nature trail improvements, entryway lighting, repair/replacement of (2) lakefront benches, light at boat ramp, pavers/stones under new bike racks, ramp into maintenance shed, clubhouse furniture, and clubhouse awning cleaning.  These are projects pending priority and financing. 

*City Projects:  Lighting and Sidewalks.  The Mike Johansson, City Manager, City of Port Orange, will be attendance at the upcoming April 11, 2019 meeting.

Board Comments/Resident Participation:
*Resident participation occurred throughout the meeting.

Next Meeting:  Board of Directors’ Meeting April 11, 2019 @ 7:00PM.

Adjournment:  Motion made by J. Bowyer, seconded by T. Powers, to adjourn the meeting (8:25PM); motion carried.
