RIVERWOOD PLANTATION, HOMEOWNERS’ ASSOCIATION, INC
Board of Directors’ Meeting Minutes
Thursday, August 8, 2019

Call to Order: The Riverwood Plantation Homeowners’ Association, Inc. Board of Directors’ Meeting was called to order by M. Bishara, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.
Roll Call:
Magdi Bishara                                            President                                          Present                                                       Douglas Lynch                                            Vice President                                 Present                                                 Jim Bowyer                                                 Treasurer                                          Present                                                            Ted Powers                                                 Secretary                                          Present                                                       Henry Marcley                                            Director                                            Absent                                                                James Shriner                                             Director	                                          Present                                                              John Russo                                                  Director                                            Present
Approval of Agenda: Motion made by M. Bishara, seconded by T. Powers, to approve the agenda as presented: motion carried.
Minutes: Motion made by J. Bowyer, seconded by T. Powers, to waive the reading and approve the Minutes of July 12, 2019; motion carried.
Status of Accounts: J. Bowyer, Treasurer, provided the following written reports:                               *Balance Sheet Previous Year Comparison (07/19), Statement of Revenue and Expense (1/19-07/19). Statement of Cash Flows (01/19-07/19) 
*Collections: 2 units have been liened and are in need of title searches prior to filing association foreclosures against these properties. Board reviewed title search fees and confirmed $250 per search and $2500 per foreclosure.  Board decided to contact County Clerk’s office to search additional liens.
Associations Manager’s Report: *Written report provided to the board (7/19 - Present).
ARC Committee/Report(s): *Written and verbal report provided. 
*Resolution-Fine Committee/Reports(s): Written report provided. Fines to be initiated against 6217 Yellowstone. Status to proceed with legal against 6208 Yellowstone has been tabled. Committee member L. Neff gave notice of resignation. B. Seay has volunteered to be on committee. 
Unfinished Business:
* Security Update: D. Lynch reported Tag reader cameras if desired at the two neighborhood entries are estimated to cost about $5000. Power and internet connectivity could increase the cost.  Not recommended unless theft and vandalism are considered a significant problem. 
[bookmark: _GoBack]* Litigation Pending: The matter is still pending judgement from the appellant court. 
* Clubhouse repairs: Motion made by D. Lynch, seconded by J. Russo, to approve carpet tiles in office 1 and 2 provided by Wadsworth; motion carried.


New Business:
*Pool Deck Improvements – Motion made by M. Bishara, seconded by T. Powers to approve up to $1300 to vendor Steve Wilson to patch/fill cracks in pool deck and paint; motion carried.
*Fence Repair: Motion made by D. Lynch, seconded by J. Russo, to approve AAA Fence proposal; motion carried.
* M. Bishara approved payment to Blasting Off in the amount of $1265.     
* Community Garage Sale – A. Kelly volunteered to provide flyer. $5 permit required. When? Where?                                                                        
Board Comments/Resident Participation:
* Trespassing to feed feral cats.                                                                                                                                     

Next Meeting: September 12, 2019 @ 7pm.
Adjournment: Motion made by J. Bowyer, seconded by T. Powers, to adjourn the meeting at (8:01PM); motion carried.                                                                                                                                             


