RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors’ Meeting Minutes
January 12, 2017

(J. Garvin announced the video recording of the meeting.)

[bookmark: _GoBack]Call To Order:  The Riverwood Plantation Homeowners’ Association, Inc., Board of Directors’ Meeting was called to order by President, Bill Beck, at 7:00PM at the Riverwood Clubhouse, Port Orange, Florida.  Bill Beck, President, Mag Bishara, Vice President, Ted Powers, Secretary, Jim Bowyer, Treasurer, Henry Marcley and James Shriner, Directors, Present.

Approval of Agenda:  Motion made by T. Powers, seconded by J. Bowyer, to approve the agenda as presented; motion carried.

Minutes:  Motion made by J. Bowyer, seconded by T. Powers, to waive the reading and approve the Minutes of December 8, 2016; motion carried.

President’s Report:  There was alleged vandalism to the boat dock including, but not limited to, the loosening of screws.  The new security cameras have apprehended several vagrants whom have been trespassed by the POPD.  There was also vandalism to an RV parked in the RV storage lot.  While there are deer cameras as well that are rotated where needed, owners are asked to contact the POPD when necessary.  The community “blog” website is not monitored by the Board.  The crosswalks upon the entryway were recently painted by the City and the broken sidewalk on Klondike has been reported to the City.  An insurance claim was filed against the driver of the vehicle for the replacement of the River Pointe sign as well as electrical, lighting, and landscaping.  It was noted that the costs are approximately $5,000.  While in attendance at a recent Sable Cove Board meeting, he was personally verbally attacked and would hope this to cease as these situations should not be permitted in an assumed professional setting.  There is a community ladies’ night scheduled for Friday, Jan. 20th at 6PM.  In closing, appreciation was given to the 10 board members for their assistance during his past 2 year presidency.

Status of Accounts:  J. Bowyer, Treasurer, provided the following written reports:
*Balance Sheet Previous Year Comparison (12/16).  Statement of Revenue and Expense (01/16-12/16). Statement of Cash Flows (01/16-12/16).  Customer Balance (01/17).
*2016 ended with $17,000 over budget.  Primarily due to hurricane clean up, legal fees, and grounds maintenance projects (security system, carpet, furniture).  
*2016 collections and payroll were under budget.
*An example of current underfunding was presented as the dock currently has $17,000 in reserve, however, work anticipated is in excess of $60,000.  Funding was increased and will be $45,000 by year end of 2017.
*Written financials are provided by the Treasurer at the board meetings and can also be found on the association’s website www.riverwoodplantationfl.com.

Association Manager’s Report:  Written report provided to the board (12/16).  Updated homeowner list(s) were provided to board of directors.

ARC Committee/Report(s)/(Exterior Modifications under New Business):  B. Powers was presented and advised there were roofing, landscaping and fence approvals for the prior month given. Owners are reminded that ARC approval is required for any exterior modifications and/or improvements.

*Resolution-Fine Committee/Report(s):  J. Frost reported the Resolution Committee has resumed following the hurricane and holidays and an updated list is being finalized and forwarded to management.
  
Unfinished Business:

*Community Signage:  Project pending but placed on hold due to Hurricane and cost(s).

*Security Cameras:  T. Powers reported all 8 cameras and 1 license tag reader are in place at the boat ramp area, parking area and fishing dock.  There will be 2-3 weeks of storage of video.  Internet services are being split between Palmas Bay HOA and Riverwood HOA which greatly assisted in the reduction of costs for electrical.

*Entryway Lighting:  Project pending, however, J. Shriner requests the board advise of budget and suggestions to assist.

*Pending Litigation:  B. Beck reiterated that his report is not a legal opinion but rather informative only.  In regard to the RWP v. SC, SC’s legal recently filed a Motion to Dismiss which is scheduled for January 30th.  In regard to the SC v RWP, it was reported that owners have approached Mr. Beck requesting the case be dismissed.  This would be the 3rd attempt to settle (prior to suit being filed and mediation).  There is a closed meeting scheduled with the RWP BOD and legal on January 25, 2017.  B. Bowyer reported $25,000 has been paid in legal to date.

New Business:
*2017 Project List:  M. Bishara outlined current projects including, but not limited to, continued tree trimming from storm damage, lighting, signage, dock repairs ($65,000), grading and drainage to the RV storage lot ($10,000), tennis courts, landscaping, and clubhouse restroom improvements.

Resident Participation/Board Remarks:
*Resident participation occurred throughout meeting.
*M. Bishara reported his made contact with trespassers in the community and asked them to leave.
*Landscapers/volunteers needed to replace soil around new security camera poles.

Next Meeting:  Wednesday, February 8, 2017 (Annual)

Adjournment:  Motion made by T. Powers, seconded by J. Bowyer, to adjourn the meeting (7:50PM); motion carried.


