RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
BOARD MEETING
Wednesday November 10, 2021

MEETING MINUTES

Call To Order: The meeting was called to order at 7:06 PM by Mag Bishara. All board members except Blanche Mullaney and Doug Lynch were in attendance. Teri Wimmer, with Wimmer Community Association Management was also present.

Reading of the minutes: A motion was made, seconded, and unanimously approved to accept the minutes as presented.

Financial review: Gary Frank gave a brief overview of the current finances. The board is concerned about the number of delinquencies. Manager reports that certified letters and reminder emails have been sent and progress is being made on collections. A motion was made by Gary Frank and seconded by Mag Bishara to move $100,000 from the operating account to the reserves, unanimously approved.

Banking Change: After a brief discussion a motion was made by Gary Frank, seconded by Doug Lynch and approved to switch the association bank accounts over to South State Bank. One board member, Adria Kelley, voted against the change of account. The Synovus accounts will remain open for now. 

2022 Budget: After a brief discussion a motion was made by Gary Frank seconded by John Russo and unanimously approved to pass the budget as presented.

ARC: Nothing new to report.

Communications/Website: Mag has been in touch with the web administrator and will meet with her to make changes to the website. 

Email Addresses:  We still do not have a complete list of email addresses for all owners. Manager will contact Attorney to see if we can charge back the cost of mailing to any owner who refuses to provide an email address. To be continued.

Parking: Continues to be a problem in the community. We can only tow from private streets or club house. No towing is permitted from public streets. Once we secure volunteers for the fine committee the board will consider imposing fines for parking violations. Manger will contact code enforcement for specific rules regarding towing.

2022 Maintenance fees: Manager will notify owners of the 2022 maintenance fees 30 days in advance  (December 1) with instructions on how to pay for the year.

Pool Redo: The board is still waiting on the formal written contract. TBC

Lights & Cameras for Tennis Courts, City Lights & Drainage, Electrical Repairs, Fountain, Cracking wall, foundation report: To be continued.

Thank you to Henry for his work at the boat ramp.

Next Meeting:  December 8, 2021 at 7:00 PM.
Adjournment: There being no further business to come before the board a motion was made, seconded, and unanimously approved to adjourn the meeting. Meeting adjourned at 8:17. Minutes taken and prepared by Teri Wimmer, LCAM
