RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
BOARD MEETING
Wednesday September 8, 2021

MEETING MINUTES

Call To Order: The meeting was called to order at 7:00 PM by Mag Bishara. All board members except Gary Frank were in attendance. (Blanche attended by Zoom.) Teri Wimmer, with Wimmer Community Association Management was also present.

Reading of the minutes: A motion was made by Doug Lynch, seconded by Mag Bishara, and unanimously approved to accept the minutes as presented.

New/Old Business:
 
Financial review: Manager Teri Wimmer gave a brief overview of the current finances. There are no areas of concern at this time.

ARC Review: No new ARC information was presented.

Violations:  Management has been doing regular bi-weekly drive throughs of the community to monitor for violations. The board will continue to monitor and follow up with fines and legal action as needed to bring violations into compliance with the Covenants and Restrictions.

[bookmark: _Hlk83929131]Pool refinishing project: The board has obtained two proposals for remarcite of pool, shower repairs including tile replacement, and deck surface repairs. Also included in this project is new electrical boxes for the mechanical room. Companies submitting bids have been vetted. Both are sound and well recommended. Board member Doug Lynch suggested that the association request a detail scope of work to include guarantees and warranty information. The timeline for project is approximately 2 months. The board anticipates starting the project in the fall when pool use is at a minimum. To be continued.

Fountain Electrical Repairs: Three electrical boxes need to be replaced. To be continued.

Wall cracks: Several areas of the decorative walls around the community need concrete repair. We are in the process of getting proposals.

Dock walkway, power wash and reseal: Mag recommends doing this every two years to maintain and preserve the deck. A motion was made, seconded, and unanimously approved to hire Blasting Off to complete this project. 

Board Comments: Mag Bishara commented that the boat ramp parking lot needs to be repaired/repaved. 
Board member Erna Jones requested that management provide meeting packets to the board well in advance of the next meeting for review.
Doug Lynch mentioned getting additional lighting for the racquetball court.

Resident Comments:  Irene Yeats thanked the board for their efforts at the boat ramp. She expressed concern over two submerged large concrete bags that make it difficult to navigate the boat ramp when the tide is low. Mag will work on getting those removed. She also asked getting lighting for the area as it is very dark in the area. (Solar Lights?) To be continued.
An owner asked about how long boats and trailers can be left in driveways. (10 hours, max.)
An owner expressed frustration at being locked out of the boat ramp area. There was a long discussion of the gate at the boat ramp. The key cards allow the board to review entry and exit into the community. The gate has been left open several times. Owners are warned that if they fail to close the gate properly their key cards will be cancelled. 
Storage area: The board clarified that anyone entering or exiting the storage area must key in and out.  

Next Meeting:  October 13, 2021 at 7:00 PM.

Adjournment: There being no further business to come before the board a motion was made, seconded, and unanimously approved to adjourn the meeting. Meeting adjourned at 8:10 PM. Minutes taken and prepared by Teri Wimmer, LCAM
