RIVERWOOD PLANTATION HOMEOWNERS’ ASSOCIATION, INC.
BOARD MEETING
Friday October 22, 2021

MEETING MINUTES

Call To Order: The meeting was called to order at 7:00 PM by Mag Bishara. All board members except Adria Kelly were in attendance. Teri Wimmer, with Wimmer Community Association Management was also present.

Reading of the minutes: A motion was made by Gary Frank, seconded by Mag Bishara, and unanimously approved to accept the minutes as presented.

Financial review: Manager Teri Wimmer gave a brief overview of the current finances. The board is concerned about the number of delinquencies. Manager reports that certified letters and reminder emails have been sent and progress is being made on collections.

Manager Report: Manager report attached. Manager informed the board that they will be upgrading to a new software for association management. Manager asked the board to consider moving the associations banking to South State Bank. To be continued.

ARC: After a brief discussion a motion was made by John Russo, seconded by Gary Frank and unanimously approved to accept the new ARC form.

Violations:  Management has been doing regular bi-weekly drive throughs of the community to monitor for violations. Management will work with onsite management to get reminder emails and letters out to owners with violations.

Pool refinishing project: After a brief discussion a motion was made by Doug Lynch, seconded by John Russo, and unanimously approved to accept the proposal from White Sands, minus the deck refinish, total amount approved $60,000.


Bridge Repair: A motion was made by John Russo, seconded by Gary Frank and unanimously approved to make repairs to the bridge, cost not to exceed $3,000.
Landscaping lawn at Clubhouse: A motion was made, seconded and unanimously approved to spend up to $4,000 on landscape improvements.

Lights & Cameras for Tennis Courts, City Lights & Drainage, Electrical Repairs, Fountain, Cracking wall, foundation report: To be continued.

Upcoming Activities: Yard Sale, November 6, Pickleball Clinic, November 13, Movie night, November 20.

Board/Resident Comments:  An owner complained about an email sent out to all owners regarding the boat ramp and storage area gates. The board explained their position on the matter. 
Next Meeting:  November 10, 2021 at 7:00 PM.

Adjournment: There being no further business to come before the board a motion was made, seconded, and unanimously approved to adjourn the meeting. Meeting adjourned at 8:40. Minutes taken and prepared by Teri Wimmer, LCAM
